@l=i - @il<ill (aca diean
Strategic Direction Report
December 2021

istry of Human Resources and
cial Development

dipinll ajlgall
duclainlldratillg



:$ Table of Content

¢ seoons P

1 Executive Summary 3
Introduction & Approach 25
3 Strategic Direction 31

- Vision & Mission

- Strategic Objectives & Strategy Map
- Key Performance Indicators

- Strategic Initiatives

- The Balanced Scorecard

4  Service Offering 64
5 Implementation Roadmap 67
6 Appendix 74

Strategic objective, strategic KPl and strategic initiative cards




Executive Summary
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< The focus of this report is the high-level strategic direction for Ta’alum, this executive summary is broken
out into four topics

4

Understand the Set the High-Level Define the High-Level Define the High-Level

&‘ - Current Situation PN Strategic Direction w 5-Year Financial Model e, Operating Model

Mobili-

Completed &@ Completed &@ Report’s Focus Work in Progress Work in Progress

V 01 Recap on the strategic context and showcase the high-level mandate and direction of Ta’alum
depicted through a vision and mission statement

V 2 Present the strategic themes that shape the five areas of focus of the strategy, along with
‘ strategic objectives that are summarized in a cause-and-effect strategy map

E—

f Showcase the strategic initiatives, key performance indicators and targets through Ta’alum’s
‘ Balanced Scorecard

implementation roadmap that paves the way over the coming five years

Conclude with the high-level service offering of Ta’alum and the diligently crafted

Source: EY analysis
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<

conducted to shape the outputs of this project

Ministry &

Ecosystem
Documents

15+ documents

Analyze relevant documents
related to Ta’alum, MHRSD
and the ecosystem, such as:

=  Strategies
»  Social beneficiary studies
=  Operating model inputs

*» Royal decrees and
legislation relevant to
NGOs

Internal &
External
Stakeholder
Interviews'

10 interviews

Gather insights through
interviews with
representatives:

* His Excellency the Minister
of HRSD

» Senior government officials
within MHRSD

* [ocal NGOs in KSA

» Other govt. ecosystem
Stakeholders (e.g. TVTC)

* Universities in KSA

Beneficiary
Interviews?

50 interviews

Gather insights across pre-
enrollment, enroliment and
employment journey:

* 50 individual phone calls
requested with social
beneficiaries — 17 of which
were conducted

* Broken into different stages

(e.g. currently enrolled,
dropped out, did not enroll,
etc.)

Recap: Many documents have been reviewed, stakeholders engaged and working team sessions

Ta’alum,
MHRSD &
EY Working
Sessions

6 sessions

Leveraging on knowledge
within the client team
through various forms:

* Project sponsorship working
sessions

« Steering committees

e One-on-one consultation
sessions

Non-exhaustive

EY Ripples,
Research

& Proprietary
Database

6 NGOs

Extensive use of EY Ripples
and experience to capitalize
on leading practices in:

» Strategic direction of
education focused NGOs

* Operating model and third
sector funding lessons
learned

Source: EY analysis, 1) please refer to the appendix for a detailed list of interviewees and their status, i.e. ones that we were not able to meet, 2) unfortunately facilitation of social beneficiary interviews with EY team was not possible due to various

/’t“‘_—_—_———_—_—“—l‘_‘—\
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< Recap: The current state and gap analysis exercise has led to a set of strengths, weaknesses,
opportunities and threats relevant for setting the strategic direction of Ta’alum (1/2)

W

S1. Ta’alum has direct access to key senior government officials
and is chaired by His Excellency the Minister of HRSD

S2. The foundation of Ta’alum has already been set, having
formalized the establishment documentation and appointment of the
CEO, and Board of Directors

S$3. Royal decree released in 2019 to directly support
beneficiaries relevant to the target age group by creating tuition
exemptions and encouraging availability of educational slots for
beneficiaries

S4. MHRSD is implementing new criteria that will ensure beneficiary
eligibility is based on income as opposed to martial status

S$5. The educational landscape of KSA consists of 43 universities,
(18 private and 25 public), 77 vocational colleges, 68 industrial
colleges and 89 female campuses

Source: EY analysis

e

WH1. There are gaps in the service offering / support provided by stakeholders in the
ecosystem to social security beneficiaries aged between 15 to 24

W2. There is limited insight on social beneficiaries across the end-to-end pre-
enroliment, enroliment and employment journey with data scattered, not available or of
poor quality

Wa3. There are low levels of enroliment amongst SBs in universities (52%), with only 27%
of the SBs scoring below 60 enrolling into Universities in 2019

WA4. In 2021, Qiyas test participation was at 68%, of which 70% of the SB participants
scored below 70

WS5. No alignment between supply and demand especially as the Kingdom is moving
towards localizing key industries where local talent is not sufficient

W6. Limited understanding on the future skills and job market which hinders the
alignment between education output and job market needs

WY . Lack of mentorship and academic/career guidance across the educational
journey which is a fundamental elements to students of underprivileged communities

W8. No case management is implemented to SBs which leads to poor understanding of
the success rates of funding / support provided by the ecosystem

WO9. Employers believe that educational outputs are not aligned to job market needs

All rights reserved to Ministry of Human Resources and Social Development 2021 © 6



< Recap: The current state and gap analysis exercise has led to a set of strengths, weaknesses,
opportunities and threats relevant for setting the strategic direction of Ta’alum (2/2)

W

O1. Growing government attention on developing the target segment
through existing and planned initiatives and programs

02. Focusing efforts where it matters most for the target segment — e.g.
contributing to increasing enroliment and graduation rates

03. Leveraging the experience of existing players in the pre-enroliment,
enrollment and employment space by exploring partnerships to unify efforts

O4. Lobby to the government to increase compulsory allocated slots by
educational institutes for social security beneficiaries that meet minimum
standards

O5. Create opportunities for the SBs to better understand their ambitions and
prepare for entry into the job market (e.g. work placement / internships)

06. Own the social security student database and bridge the gap between
relevant entities (MoE, HRSD, TVTC) to oversee the development of
beneficiary students and implement case by case management practices

Source: EY analysis

e

T1. Continued increase in SBs from 0.87 mn in 2015 to 1.0 mn in 2020 and
growing spend by the govt. from SAR 16.2bn to SAR 16.5 bn over the same
period

T2. Social constrains that might hinder Ta’alum’s efforts (e.g. relocation and
mobility for females, refusal of certain majors/jobs)

T3. Beneficiaries commitment to education amidst need for income sources
(student might drop when a low pay job opportunity arises)

T4. SBs living in Al-Jouf, Hail and Jazan regions are performing the lowest in
Qiyas test — if change is not brought this may continue to worsen

T5. Social turbulence faced at an early age may continue to hinder academic
performance of target pool of SBs (evident from poor Qiyas test results)

T6. Poor attractiveness of the third sector (e.g. NGOs) to talent due to lower
remuneration packages will continue to reduce people willing to run the sector

T7. NGOs face difficulties in achieving financial sustainability, as the
majority rely on donor and govt. support with limited attractiveness for private
sector involvement
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< Ta’alum will focus its efforts on targeting SBs aged 15-24, and play a hybrid role performing
funding & orchestration activities to steer efforts within the ecosystem towards impacting the SBs

Social Beneficiary Age Group Focus Ta’alum Role

In million (2019)
* Provide institutional resources and
@ Regulation & guidance to the ecosystem

Saudi Population [l Social Beneficiary

Ta’alum Focus

Planning

* Provide financial resources to social sector

l
| organizations and/or directly to social
5.44 l Funding beneficiaries
4.03 l
l

|

|

I I

I I

I I

I I

I I

| 139 | Desirea posiionng |
+ Provide support for frontline organizations |

| @ Support & and serve as a link between frontline and |

I I

I I

I I

|

|

|

|

|

|
|
|
|
|
4.48 l
|
|

"Toddler" "Children" | "Youth" "Adults" "Middle "Elderly"

0-9 10-14 1 1524 ' 2539 Aged 60+ Orchestration ~ ™M"9
l Adults"
| 40-59 e T
I * Provide services that directly impacting
l {7 Frontline beneficiaries
o : f & * @ Operations

Source: EY analysis, General Authority for Statistics Kingdom of Saudi Arabia (GASTAT), MHRSD — social beneficiaries (SSBs) numbers are inclusive of primary and secondary — wherein secondary beneficiaries are classified as dependents/children

of the primary benefici rtions have been applied to normalize the Saudi 2019 population by age group
All rights reserved to Ministry of Human Resources and Social Development 2021 © 8
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-

Vision
A

N

& Tone

7o .
g_) Audience

Q Aspiration

Source: EY analysis

Assessment Criteria

Based on leading practices we have identified four vision options — our recommendation is a
beneficiary centric vision that is ambitious and inspiring...

W

_____optont ____J ____ option2 | Option 3 Optiond

‘A Kingdom where youth

“Bridging Saudi youth into
better living standards
through education and
employment”

N (50 ey luzed logl ol punces”

"Joally palaill a8
Beneficiary Organization
centric centric
° < °
Conservative Inspiring
° < °
Targeted Cohesive
e < °
Realistic Ambitious

‘Empowered Saudi youth
with enabling education and
dignified employment ”

have equal access to

opportunities, education
and employment”

"ouS sy oSah palats o8 Lk gl payds Ll Lol pien 3Skes”
" Jeadly lazl!
Beneficiary Organization Beneficiary Organization
centric centric centric centric
[ < e o < °
Conservative Inspiring  Conservative Inspiring
° < e o < °
Targeted Cohesive  Targeted Cohesive
° ¢ * o L 2 =
Realistic Ambitious  Realistic Ambitious

e

“Setting a leading practice
for youth development and
offer world class
employment programs and
scholarships

o bedd | Ao 31y Silawylaw pigai”
"Gyl dAdle ads o3 el g mie eautdis

Beneficiary Organization
centric centric
[ < o
Conservative Inspiring
® @ —
Targeted Cohesive
® < °
Realistic Ambitious

Recommended option
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<

clear, informative and relevant currently

... four mission options have also been developed — we believe it is key that Ta’alum’s mission is

W

______opton1 _____J ___ Option2 ____§ ____ Opton3 Option 4

-

“We are committed to improving
access to opportunities among

“We will help drive the youth
development agenda in line with

the social protection youth so vision 2030 through
they upskill their capabilities and  scholarships, job matching and
build a bright future of theirown”  mentoring”

o lea!l e Lol Jguo9 et g iile ledd! dpeis Buin | Bud=s 3 paludw

Mission
A

‘Joining national efforts with our
partners in the ecosystem to
ensure all (social protection)
youth have the education and
employment they deserve”

g cposaid daglaill § Ly po Joad”

We help young people in the
Kingdom develop their capabilities
through curated career programs,
scholarships and mentoring
delivered with our partners.”

Ayais i ol it Sutelad s

ool Aai (0 Say o yill Ll el I 02030 a8kl &3y 2o Liles e (Flai¥l plasadl Sbldy @bk peen ALty il el dl IS (10 pelyd
o Bydin Mdisns [g2iya] SLé g Jaadl o9 dwlyudl Legdmiug &I Joadly pladdl o8 o Ooladly Lanids (I Ayl midlg
el g ¢S
© E M ¢ o o < e o < o o < °
_E essage Informative Ambiguous Informative Ambiguous  Informative Ambiguous Informative Ambiguous
S
"s‘ B ook ° < o o < e o < o o < o
£ N Current Future Looking  Current Future Looking  Current Future Looking  Current Future Looking
7]
[7)]
2 =P Mandate ¢ o o ¢ o o ¢ o o ¢ °
< LY Clarity Unclear Clear  Unclear Clear Unclear Clear  Unclear Clear

Source: EY analysis

e

Recommended option
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The findings of the strategic context have resulted in five strategic themes m
that serve as areas of focus for the coming five years of Ta’alum (1/2)

(¢, Strategic theme Description

= Ta'alum aims to help eligible social beneficiary youth in the Kingdom of Saudi
Arabia access quality education by enrolling them into the right higher
education and vocational institutions in line with their ambition and market
needs.

Pre-enroliment
Sl s
‘ = Ta’alum will enable eligible social beneficiary youth to successfully complete
v* their tertiary education (universities and vocational colleges) by offering them

the support system they need.

Enroliment

= Ta’alum will empower eligible social beneficiary youth enter the job market
and kick off a career that is full of opportunities, satisfactory and will result in
long-term financial independence with no further reliance on Governmental
financial aid.

Employment
PN |

Source: EY analysis
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The findings of the strategic context have resulted in five strategic themes that m
serve as areas of focus for the coming five years of Ta'alum (2/2)

(¢ Strategic theme Description

» Ta’alum needs to unify efforts and will orchestrate a world class network of
partners that rallies around a common purpose and support achieving our
agenda in helping, enabling and empowering youth social beneficiaries in the
Kingdom of Saudi Arabia gain access to quality education, find dignified jobs and

Partnership become financially independent.

Network
S Ed) e Busld

= Ta’alum cannot support the youth social beneficiaries in the Kingdom unless it
ﬁ) creates an enabling foundation and truly aims to become sustainable in the
k\",) manner the organization is run. It is key that we position ourselves in the right
manner, attract and retain talents that can lead our organization, take
Sustainable decisions based on quality data and ensure our funds are used in a

NGO sustainable manner both internally and for our beneficiaries.
Ao | i ?Mjla.m

Source: EY analysis
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Ta'alum’s strategic direction over the coming five years has been translated into a set of
strategic objectives organized with cause-and-effect — display on the strategy map below
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< Ta'alum’s strategic direction over the coming five years has been translated into a set of
strategic objectives organized with cause-and-effect — display on the strategy map below

wz;g do we want to be? @ “Empowered Saudi youth with enabling education and dignified employment”

Value PRE-ENROLLMENT ENROLLMENT EMPLOYMENT

i ich? ++
What do we wish to accomplish? “:9 P Enrolled Saudi beneficiaries aged g Graduated Saudi beneficiaries ;VFinancially independent Saudi

15-24 in education aged 15-24 beneficiaries aged 15-24

Stakeholders , . . it . . St .
What is the experience we want our 00 Highly motivated and happy Saudi Engaged educational institutes Employers that actively employ
stakeholders to five? [ beneficiaries that feel supported that empower Saudi beneficiaries Saudi beneficiaries
Internal Procesges o ¥ Provide application support to ¥ Promote work exp. opportunities P Evaluate the fit between employers
What are the various activities and gain entry to educational institutes for Saudi beneficiaries and Saudi beneficiaries
processes we should excel at?

‘e Identify and reach out to target
segment of Saudi beneficiaries

________________________ PARTNERSHIP NETWORK
Enablers

What is the foundation required to > Build partnerships, activate and > Connect with contributors,
achieve our strategy? orchestrate the network donors and philanthropists

EyF’rovide support across student &yProvide guidance across pre-
journey employment & employment stage

SUSTAINABLE ORGANIZATION

Vl_aunch Ta’alum in the %" Attract & retain talented " Build robust knowledge & VManage funds to empower
Kingdom of Saudi Arabia people to lead Ta’alum data management practice Ta’alum & Saudi beneficiari

Source: EY analysis
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<%

Strategic
Objective

Ta’alum Balanced Scorecard
Pre-enroliment Strategic Theme

Base-

Targets

Strategic Initiative

()

>

©

>

2

()

o

2

©

o 2

) L
=
—
—
O
(1'4
2
Ll

® ]

2 (1’4

8 o

o

o

©

£

()

€

Source: EY analysis

V1. Enrolled V1.K1. # of Ta’alum participants enrolled in educational Please note that the value and
Saudi institutions Targets to be refined based on output of stakeholders perspective are results of the
beneficiaries n/a initiative P1.11 and P1.12 implementation of the strategy and
aged 15-24 in therefore do no have any initiatives
education assigned

S1. Highly S$1.K1. % average satisfaction rate of Ta’alum

motivated and | participants

happy Saudi Targets to be set after year 1 when the

beneficiaries n/a baseline is established

that feel

supported

P2. Provide P2.K1. % of Ta’alum participants accepted by their = P2.11. Create and launch the Ta’alum
application preferred university/vocational college n/a Targets to be set after year 1 when the education pre-enrollment support
support to baseline is established program

gain entry to

educational P2.K2. % of Ta’alum participants that have received

institutes application support from us n/a na @ 100% 100% 100% | 100%

P1. Identify P1.K1. % of accepted Ta’alum participants out of = P1.11. Design and launch Ta’alum
and reach out | targeted social beneficiaries n/a beneficiary eligibility & application
to target program

segment of Targets to be refined based on output of * P1.12. Conduct a social beneficiary
Saudi P1.K2. # of registrations / applications on Ta’alum initiative P1.11 and P1.12 analysis program

beneficiaries portal n/a

e
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<%

Value

Stakeholders

Internal Processes

Source: EY analysis

Strategic
Objective

V2. Graduated

Ta’alum Balanced Scorecard
Enrollment Strategic Theme

V2.K1. % graduation rate amongst Ta’alum participants

n/a n/a

Targets

Strategic Initiative

Please note that the value and

: n/a n/a 60% 70% :
Saudi stakeholders perspective are results of the
beneficiaries | v K2, % of Ta’alum participants that have obtained Targets to be set in line with initiative P1.11, | implementation of the strategy and
aged 15-24 vocational degrees n/a and P3.11. therefore do no have any initiatives
assigned
S$2. Engaged S$2.K1. % average satisfaction rate of educational
educational institutes with Ta’alum participants
institutes that n/a Support for enrollment starts in year 2 - targets
empower Saudi to be set when the baseline is established
beneficiaries
P4. Promote P4.K1. % of Ta’alum participants that have completed = P4.11. Create network of work experience
work internships / work placements at a satisfactory rate as n/a n/a n/a 100% | 100% @ 100% opportunities
experience part of their studies
opportunities
for Saudi P4.K2. % of organizations enrolled into work /
beneficiaries experience program for Ta’alum participants n'a Targets to be set in line with initiative P4.11.
create network of work experience

P4.K3. % of organizations that offer end-to-end / opportunities — starting after year2

internships and job placements nia
P3. Provide P3.K1. % of implemented counselling/mentoring o o o o, | ® P3.11. Design and launch the Ta'alum
support across | sessions as per plan n/a n/a 100% | 100% 100% 100% students in education support program
student
journey P3.K2. % satisfaction of Ta’alum participants with o/ Support for enrollment starts in year 2 - targets

support provided throughout enroliment stage a to be set when the baseline is established

P3.K3. Average # of Ta'alum participants by n/a Support to be quantified in targets during

dedicated coach / mentor

e

implementation of initiative P3.11.

All rights reserved to Ministry of Human Resources and Social Development 2021 © 16



Ta’alum Balanced Scorecard
Employment Strategic Theme

Targets

S.
Theme

)
=
©
>

Stakeholders
EMPLOYMENT

Internal Processes

Source: EY analysis

— Base-| Tagets e
W . Strategic Initiative
V3. Financially | V3.K1. % of Ta’alum participants eligible to work that . . _ . Please note that the value and
independent were enabled and no longer rely on support Sufficient data is not available right now - stakeholders perspective are results of the
Saudi n/a fargets [0 be set in year 3 in preparation for implementation of the strategy and
.. when the employment theme is activated in Y ) _g_y ¢
beneficiaries year 4 and onwards therefore do no have any initiatives
aged 15-24 assigned
S3. Employers | S3.K1. Average satisfaction rate (%) of employers with o ' . '
that actively Ta'alum participants Sufficient data is not ava/{able right now -
employ Saudi n/a targets to be set in year 3 in preparation for
7T when the employment theme is activated in
beneficiaries year 4 and onwards
P6. Evaluate P6.K1. % of Ta’alum participants that pass their job = P6.I1. Design and implement the job
the fit between | probation period n/a evaluation program
employers and
Saudi = P6.K2. average satisfaction rate (%) of Ta’alum Sufficient data is not available right now -
beneficiaries . ' - / targets to be set in year 3 in preparation for
participants with their jobs n/a when the employment theme is activated in
year 4 and onwards
P6.K3. % of Ta’alum participants who entered the job
market n/a
P5. Provide P5.K1. % of Ta’alum participants that have received = P5.I1. Develop and implement pre- and
guidance pre-employment and employment support n/a Sufficient data is not available right now - employment support plan for Ta'alum
across pre- targets to be set in year 3 in preparation for student
employment & | pg ko o, average satisfaction rate of Ta’alum when the em’;g’ry ;”:gé?ﬁvr;’aerézad’vated in
employment participants with pre-employment and employment n/a Y

stages

support

e
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< Ta’alum Balanced Scorecard I"A-

Partnership Network Strategic Theme —c— B
-
g:)ra tetglc Strategic Initiative
ES5. Build E5.K1. % of strategic partnerships activated = ES5.I1. Define the Ta’alum supporting
partnerships, (agreement signed & operationalized) as per plan partnerships strategy

activate and
orchestrate
the network

n/a 100% @ 100% @ 100% | 100% | 100%

é E5.K2. Average satisfaction rate (%) of partners with
(@) supported provided/interactions with Ta’alum
; Targets to be set after year 1 when the
= n/a baseline is established
Ll
» Z
[}
£ o
5 % E6. Connect E6.K1. % of donors returning to provide support to = EG6.I1. Create and implement
o’ with Ta’alum year on year stakeholder connection program
L contributors, / Targets to be set in line with the stakeholder
E donors and nia connection program implemented in year 4
o philanthropist
<L s
o
E6.K2. % growth of donors network
n/a Targets to be set in line with the stakeholder

connection program implemented in year 4

Source: EY analysis

><' All rights reserved to Ministry of Human Resources and Social Development 2021 © 18




<

Ta’alum Balanced Scorecard

Sustainable Organization Strategic Theme

Enablers
SUSTAINABLE ORGANIZATION

Source: EY analysis

Strategic L
In
E1. Launch E1.K1. # of social media followers across all channels n/a Targets to be set in line with a marketing plan E1.11. Detail the operating model of
Ta’alum in the that will outline the annual spend, organic and Ta’alum
Kingdom of E1.K2. # of impressions n/a inorganic growth by channel E1.12. Design and implement the
Saudi Arabia | \ | | Ta’alum brand and comms. plan
E1.K3. Social media engagement rate n/a n/a 1% 20, 3% 4%
E2. Attract & E2.K1. Employee engagement score n/a Targets to be set after year 1 when the E2.11. Develop and implement the
; baseline is established ) Y :
retain talented Ta’alum talent acquisition and retention
peopletolead | E2.K2. Employee turnover rate nla | 155% | 155% 15.5% 15.5% | 15.5% plan
Ta’alum
E2.K3. Average time taken in days from recruitment 60 60 60 60 60
o n/a
to signing contract Days | Days | Days @ Days | Days
E3. Build E3.K1. % implementation of knowledge and data E3.I1. Define Ta’alum knowledge and
robust management plan and Ta’alum platform na | 100%  n/a n/a n/a n/a data management plan
knowledge & E3.12. Create Ta’alum digital platform
data . E3.K2. Average data quality, availability and integrity Targets to be set after the knowledge and data (applllcatlon & participant platform,
managemen score n/a management plan has been completed website)
practice
E4. Manage E4.K1. Average organizational cost per beneficiary n/a Targets to be set in line with the detailed E4.11. Detail the Ta’alum financial
financial model to be created by Ta’alum . L
funds to sustainability plan
empower E4.K2. % of non-governmental revenue to operational / Targets to be set in line with the detailing
Ta’alum & costs nia funding plan starting in Y3
Saudi o i
L o Targets to be set after detailed initiative sizing
beneficiaries E4.K3. % of programs expenses to total expenses n/a is done (e.g. including CAPEX, OPEX)
E4.K4. % financial sustainability costs to financial n/a 50% 40% 30% 20% 10%

sustainability returns

e
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< Over the coming years, Ta'alum will gradually need to expand its beneficiary base, while V 04
activating supporting service offering, capabilities and ecosystem partnerships...

Launch Ta’alum ||I Build success stories ? Seek private funding Support employment ﬂ

(é.g. mentoring & coaching etc) implement refinement for Sprint 2

i o

3 (5 ] [ 5 ]
= Co Co Co
- )
3 Rollout S ? ° Taalum ETa a::um :Qr
'O . ollout Sprint ; nrollmen
h&_’ Rollout pilot Initiate planning Rollout Sprint 1 Rollout pilot p:'Jonga)rrli Rollout Sprint 2 . planning Pre-enrollment Program Rollout pilot
[T} program for enroliment program program e (Bl for employment Program Big group program
g Small group é program Big group Small group ¢ Big group program Big group Small group gy
(11]

Pre- Enroliment?2  Employment Pre- Enroliment Employment Pre- Enroliment Employment Pre- Enroliment Employment

enrollment’ enroliment enroliment enroliment
= Build program pilot structure = Gather lessons learned from pilot = Apply learnings from previous phase, = Apply learnings from previous phase,
(eligibility criteria, # of seats, required program, assess impact and capture assess impact and identify gaps assess impact and identify gaps
men reening pr ess stories . . .

assessments, screening process) suce = Explore expansion and refinement of | = Build employment program structure
S = Identify existing partnerships and = Refine pre-enroliment program pre-enroliment and enrollment and prepare for employment support
= - . . .
= ntation nl ns learn n fferin . .
S policies for implementatio Zis:‘ig rgs;omscaeaac;d:ng offerings = Continue funding new set of
E = Unify data management efforts in sefvicespto%ccomm%datgfor aps = Expand the capacity of pre-enroliment beneficiaries as part of pre-enroliment
> ecosystem 9ap and enrollment programs and and enrollment programs
O
X

= Kick-off program pilot for pre- Launch employment program pilot

= Design services related to enroliment

enroliment . Launch sprint 2 of pre-enroliment and and accept home-grown and new
phase (scope, delivery, etc.) .
. N enrollment programs and fund a new applicants
e RECCE Sl RIcCeS SR RlICANE = Launch pre-enrollment sprint 1 and batch of beneficiaries
« Start funding beneficiaries as part of fund nevfl) batch of benefiF::iaries = Continue monitoring social impact and
. = Continue activating partnerships and capture success stories
the pre-enroliment pilot program . . s .
= Launch enroliment program sprint 1 advocating for policy implementation
April 2022 April 2023 April 2024 April 2025 and beyond
Source: EY analysis, 1) pre-enrollment stage looks at social beneficiaries that have obtained @ Funding related service @ Other services
a high-school diploma for now, 2) enrollment stage is meant for social beneficiaries enrolling
" into vocational colleges or universities 20
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< ... with the first year’s focus on funding related services, while moving towards other services m
spread across pre-enroliment, enroliment and employment in line with the NGO'’s transformation

Services Details (non-exhaustive) Pre-enrollment m Employment

. Schooling & Tuition Fees

. Housing
. Support to be Support to be
| TranSportatI?h offered at year 1 offered at year 2
. Food & Nutrition
. Supplies (Books, Clothing, Devices, Other)
. Virtual Learning
Support to be
. determined during year 2
B. Learning . In Person Learning
Support to be B
m . Academic Guidance explored and
4 : : Support to be determined after
&> . Social Counselling determined during year 2 year 3

C. Mentoring . Career Mentoring

. Workshops and Seminars

Support to be

. Delivery Of Training Courses determined during year 2

D. Training . Internships Job Shadowing

. Education Application Support Support to be offered at year 2

‘ o
~ . Job Application Support Support to be explored and
E. Matching . Opportunity Matching determined after year 3

Source: EY analysis — the portfolio of services will need to be refined as part of the three design stage support initiatives for pre-enrollment, enrolment and employment (including the mode of delivery, e.g. in-house vs. partnerships, etc.)
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<

Strategic Impact @<}<

Medium High

Low

The initiative prioritization exercise has resulted in a point of view on the initiatives that are key for

Ta’alum in the near future...

P3.11. Design and launch the Ta’alum students in
education support program

P4.11. Create network of work experience opportunities
P6.11. Design and implement the job evaluation program
E6.11. Create and implement stakeholder connection
program

De-prioritized Initiatives
P5.11. Develop and implement pre- and employment
support plan for Ta’alum student

Low

Source: EY analysis

_— T

Foundational Initiatives

P2.11. Create and launch the Ta’alum education pre-
enrollment support program

ES5.11. Define the Ta’alum supporting partnerships
strategy

E4.11. Detail the Ta’alum financial sustainability plan
P1.12. Conduct a social beneficiary analysis program

E3.11. Define Ta’alum knowledge and data management
plan

E2.11. Develop and implement the Ta’alum talent
acquisition and retention plan

Medium

Ease of Implementation ‘!’ ‘!’ ‘!’

Quick Win Initiatives

P1.11. Design and launch Ta’alum beneficiary eligibility
& application program

E3.12. Create Ta’alum digital platform (application &
participant platform, website)

E1.12. Design and implement the Ta’alum brand and
comms. plan

E1.11. Detail the operating model of Ta’alum

High

22



<

v over a five year roadmap

Initiative
=H1 Wave 1. Launch Ta’alum Pilot

. Design and launch Ta’alum beneficiary eligibility & application program

... and accordingly Ta’alum’s strategic initiatives were grouped into four implementation waves spread

2022 2023 2024 2025 2026
Q1]a2]/a3]oslata2]/a3]a4]a1]02]/03]Q4]Q1]Q2]03]Q4]1Q11Q2] Q3] Q4]
|

. Create Ta’alum digital platform (application & participant platform and website)

. Design and implement the Ta’alum brand and comms. plan

. Detail the operating model of Ta’alum

Wave 2. Expand Ta’alum Scope & Reach

. Develop and implement the Ta’alum talent acquisition and retention plan

. Conduct a social beneficiary analysis program

. Define the Ta’alum supporting partnerships strategy

. Create and launch the Ta’alum education pre-enroliment support program

. Define Ta’alum knowledge and data management plan

. Design and launch the Ta’alum students in education support program

Wave 3. Activate Alternative Financing

. Create network of work experience opportunities

. Detail the Ta’alum financial sustainability plan

Wave 4. Support Employment

P6.11. Design and implement the job evaluation program

. Develop and implement pre- and employment support plan for Ta’alum student

E6.11.

Create and implement stakeholder connection program

Source: EY analysis

_— T

23



The fifteen initiatives require a budget between SAR 19.39 min to SAR 29.09 min over a

period of five-years
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Introduction & Approach
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:/$ This project aims to set the foundation for the Social Security NGO “Ta’alum”...

(&

Understand existing efforts and
ambitions within the internal and
external landscape to minimize

overlaps

Source: EY analysis

e

Project
Objectives

P
(O)
Set the strategic direction and
financial model to translate the

ambition of the NGO for the coming
S years

Focus of this presentation

o
X

e

Design the high-level operating
model to prepare for accelerated
implementation

All rights reserved to Ministry of Human Resources and Social Development 2021 © 26



«

Project
Mobili-

t zation
1

) week :
* Mobilize

the team

* Detail the
scope of
work,
timelines
and
phasing

* Conduct
project
kick-off

Key Activities

* DO. Kick-
Off
Present-
ation

Deliverables

Source: EY analysis

v

Understand the
Current Situation

«—

»
»

2

Set the High-Level
AN Strategic Direction

3 weeks

« Conduct high level current
state assessment and

derive lessons learned from

benchmark insights

* Understand the gaps and
define recommendations

» Design the partnership
selection framework

* D1. Current State Assessment,
Gaps & Recommendations
Report

... with this document covering “Deliverable D2. Strategic Direction Report”

3 & Define the High-Level
G-Year Financial Model

P
<

3 weeks >

Translate the strategic direction
into a vision

Develop strategic objectives,
KPIs and initiatives

Perform initiative prioritization
and outline the critical path on a
roadmap

Define service offerings and
target segments with estimate
beneficiaries numbers for 3-5
years

D2. Strategic Direction Report

Focus of this presentation

.

4

Define the High-Level
{2} Operating Model

3 weeks >

Develop the high-level 5-year
financial model that will highlight
the total funding requirements
and estimated total savings
(based on high-level elements)

Define savings required to
maintain financial suitability
and ensure continuity of
operations

D3. High-level Financial Model

&
<

1 week —_—

Design the organizational
structure for the new
organization up to N-1

Define the governance model
and levels up to N-1 (including
the general assembly — the board
of directors — the governance
councils — the NGOs secretariat)
R&Rs and authority matrix

D4. Operating Model Report

All rights reserved to Ministry of Human Resources and Social Development 2021 © 27



< The engagement has been funded through EY Ripples — EY’s Landmark Global Corporate Social
v Responsibility program, wherein we create impact in the social development domain across the globe!

Selection of examples of EY Ripples projects implemented from across the globe

EY  KEY FOCUS AREAS #=  EY College MAP - US l
Mentoring for access and Ta’alum | oi- KSA, 2021
N Support next  Supporting young and persistence across the US Establishment of an NGO to help
"@ generation undeserved people to social security population gain
workforce develop the mindsets and access to opportunities through
skills they'll need to find and WPl students education and other means
sustain meaningful work are mentored by ~ graduated high e
1,800 EY school and 95%
professionals have enrolled in
higher education.
Working with Helping scale small and

@ impact
entrepreneurs

Accelerating

growing businesses that are
driving progress toward the
UN suitable Development
goals

Driving adoption of behaviors,

Y
>I- EY NextGen — South Africa

Helping develop South Africa’s next
generation of leaders

Jood Al Eskan | glsw) a5

A platform that links donors with
individuals in need for housing

Million Saudi riyals Beneficiaries

é environmental technologies and business Pass rate Of students Total funds raised® B AocEE & Mhds
sustainability models that protect and in matriculation received the through Jood Al to own houses
regenerate the environment exams among “Bachelor's Degree” Eskan platform to
while unlocking economic mentored female  pass level. date <o
opportunity students MS?‘"?"

Source: EY analysis

_— T

Source: www.joodeskan.sa
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<

conducted to shape the outputs of this project

Ministry &

Ecosystem
Documents

15+ documents

Analyze relevant documents
related to Ta’alum, MHRSD
and the ecosystem, such as:

=  Strategies
»  Social beneficiary studies
=  Operating model inputs

*» Royal decrees and
legislation relevant to
NGOs

Internal &
External
Stakeholder
Interviews'

10 interviews

Gather insights through
interviews with
representatives:

* His Excellency the Minister
of HRSD

» Senior government officials
within MHRSD

* [ocal NGOs in KSA

» Other govt. ecosystem
Stakeholders (e.g. TVTC)

* Universities in KSA

Beneficiary
Interviews?

50 interviews

Gather insights across pre-
enrollment, enroliment and
employment journey:

» 50 individual phone calls
requested with social
beneficiaries — 17 of which
were conducted

* Broken into different stages

(e.g. currently enrolled,
dropped out, did not enroll,
etc.)

Ta’alum,
MHRSD &
EY Working
Sessions

6 sessions

Leveraging on knowledge
within the client team
through various forms:

* Project sponsorship working
sessions

« Steering committees

e One-on-one consultation
sessions

Many documents have been reviewed, stakeholders engaged and working team sessions

Non-exhaustive

EY Ripples,
Research

& Proprietary
Database

6 NGOs

Extensive use of EY Ripples
and experience to capitalize
on leading practices in:

» Strategic direction of
education focused NGOs

* Operating model and third
sector funding lessons
learned

Source: EY analysis, 1) please refer to the appendix for a detailed list of interviewees and their status, i.e. ones that we were not able to meet, 2) unfortunately facilitation of social beneficiary interviews with EY team was not possible due to various

/’t“‘_—_—_———_—_—“—l‘_‘—\
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< The Balanced Scorecard Methodology has been applied to describe the strategic direction of Ta’alum

throughout this document

T oomporent [ e | e

N What is our ambition and
Objective .
C critical to our success?

‘Deepen understanding of customer needs”

Key Performance  How will we measure
.I Indicator (KPIs) our success?

% availability of relevant customer data per
segment

@ 1 Taraets What level of performance
g and/or change do we seek?

Year 1 — 90%
Year 2 — 95%
Year 3 - 100%

What are the key actions / initiatives

Initiative required to achieve the change?

B

vV | vV vV | 7

Develop new customer needs-based
segmentation

Source: EY analysis

_— T
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Strategic Direction

All rights reserved to Ministry of Human Resources and Social Development 2020 ©

31



<

$ Table of Content

3 Strategic Direction
3a. Vision & Mission
3b. Strategy Map & Strategic Objectives
3c. Key Performance Indicators
3d. Strategic Initiatives

3e. The Balanced Scorecard

32



< As part of our benchmark exercise we examined vision statements of six leading NGOs. We observed
that they tend to be focused on the beneficiary rather than where the NGO sees itself in future...

NGO Vision Statements

é N A nation where all Americans have equal access to a college N o
—_—— T UNCE d : S : r Beneficiary Organization
— I e education that prepares them for rich intellectual lives, competitive and centric centric
USA fulfilling careers, engaged citizenship and service to our nation.
Y
@ H ‘g"“‘,"'i"‘“i.h All young people have the support and opportunities they need to be Beneficiary Organization
off the streets® defined by their potential, not their circumstances. centric centric
Australia
* A future where good, meaningful, rewarding, purposeful and dignified Bensfciary Organization
2 IS shaw trust er_nployment is accessible to all in society irrespective of life centric centric
UK circumstances.
Develop human resources by giving scholarships to brilliant but needy . L
® tud n Indi . Il dl f reliqi d Beneficiary Organization
- students in India entering colleges, regardless of religion, gender, centric centric
India caste or creed.
LIS, 2 asil g auwgo .. Beneficiary Organization
P crov e oo Capable youth for aspiring Jordan. centric centric
Jordan
@ (]ﬂD;J For women to be effective partners in the development of Saudi Beneficiary Organization
ARGhaa_] society. centric centric
KSA

Source: EY analysis, publicly available information
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< ... and have therefore shaped 3 options that are centered around the beneficiary and 1 option
focused on the organization in line with feedback received during the previous workshop

_____optont ____J ____ option2 | Option 3 Optiond

; “Bridging Saudi youth into ‘Empowered Saudi youth ‘A Kingdom where youth “Setting a leading practice
better living standards with enabling education and| have equal access to for youth development and
through education and dignified employment ” opportunities, education offer world class
employment” and employment” employment programs and

scholarships

Vision
A

IO (e a3y Blared sl ol yunci® "00)S Jasy oSah pelats 50l led” | oslade oydy Ll Lol pier, 2SLes" Ll Aaiad Busl ) ilasylas pisms’
"deally pulaidl o,8 " Jeadly lazl! "Gyl dAdle ads o3 el g mie eautdis
Beneficiary Organization Beneficiary Organization Beneficiary Organization Beneficiary Organization
\ centric centric centric centric centric centric centric centric
© & ° < o o < e o < o o < o
_,E Tone Conservative Inspiring  Conservative Inspiring  Conservative Inspiring  Conservative Inspiring
3]
5 Gﬂkﬁ Audience ° ¢ e @ ¢ e ¢ ¢ e @ ¢ °
g ‘e Targeted Cohesive  Targeted Cohesive  Targeted Cohesive  Targeted Cohesive
o
[}
o
ﬁqupiration e ¢ e ¢ e ¢ —. —¢ .
< Realistic Ambitious  Realistic Ambitious  Realistic Ambitious  Realistic Ambitious
Source: EY analysis Recommended option
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< We also examined the mission of the same NGOs to understand leading practices that could help shape
Ta’alum’s mission...

NGO Mission Statements

4

pE— 7 s (AW To build a robust and nationally-recognized pipeline of under-represented students.

To support and empower young people in need to build a positive future.

To focus our experience, skills, advocacy and passion to deliver the highest quality services for
the people we support and to improve opportunities and access to work now and for the long term.

Help people achieve success regardless of religion, gender, caste, geographic origin by giving hope
fo those who may have none

CPF aims to drive growth with a "youth” cenftric lens, resulting in a young nation with responsible,
engaged, productive and thriving youth.

To ensure a social environment that values women's participation and preserves their dignity while
building their capabilities to reach leadership positions.

Source: EY analysis, publicly available information
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<

v ... resulting in the following 4 mission options for Ta’alum

______opton1 _____J ___ Option2 ____§ ____ Opton3 Option 4

-

“We are committed to improving
access to opportunities among

“We will help drive the youth
development agenda in line with

the social protection youth so vision 2030 through
they upskill their capabilities and  scholarships, job matching and
build a bright future of theirown”  mentoring”

oo (ilesall oLl Jgumg iy Ggaida

Mission
A

o ledd) A B | 3udoes (3 paludw

‘Joining national efforts with our
partners in the ecosystem to
ensure all (social protection)
youth have the education and
employment they deserve”

g cposaid daglaill § Ly po Joad”

We help young people in the
Kingdom develop their capabilities
through curated career programs,
scholarships and mentoring
delivered with our partners.”

Ayais i ol it Sutelad s

ool Aai (0 Say o yill Ll el I 02030 a8kl &3y 2o Liles e (Flai¥l plasadl Sbldy @bk peen ALty il el dl IS (10 pelyd
o Bydin Mdisns [g2iya] SLé g Jaadl o9 dwlyudl Legdmiug &I Joadly pladdl o8 o Ooladly Lanids (I Ayl midlg
el g ¢S
© E M ¢ o o < e o < o o < °
_E essage Informative Ambiguous Informative Ambiguous  Informative Ambiguous Informative Ambiguous
S
"s‘ B ook ° < o o < e o < o o < o
£ N Current Future Looking  Current Future Looking  Current Future Looking  Current Future Looking
7]
[7)]
2 =P Mandate ¢ o o ¢ o o ¢ o o ¢ °
< LY Clarity Unclear Clear  Unclear Clear Unclear Clear  Unclear Clear

Source: EY analysis

e

Recommended option
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Ta’alum Strategic Theme:
Pre-enrollment

(¢ Theme Description # Strategic Objectives

Ta’alum aims to help eligible social beneficiary youth in
the Kingdom of Saudi Arabia access quality education _
by enrolling them into the right higher education and V1 7' Enrolled Saudi beneficiaries

vocational institutions in line with their ambition and v d aged 15-24 in education

market needs.

Ta’alum supports beneficiaries between 15 — 24 years old ol®e nghly motlv.at.ed. and happy

across the pre-enrollment stage which covers high S1. ] ( Saudi beneficiaries that feel

school graduates eligible to tertiary education as per the supported

educational system in the Kingdom. We design & deliver oo

programs and services tailored to tackling the Provide application support to

challler_lges faced. during prg-enrollmen_t, in_cluding but P2 gain entry to educational institutes

not limited to funding, mentoring and application support.

E‘Tgib(;e S°°ia!dbe"eﬁ?i?ries .3“: betwﬁﬁ;g‘g,age 9f|15 B P1 Identify and reach out to target
and currently receiving aid from S socia . segment of Saudi beneficiaries

pension schemes (either directly or indirectly) while also
meeting pre-enrollment criteria defined by Ta’alum.

Source: EY analysis

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



Ta’alum Strategic Theme:
Enrollment

(¢ Theme Description # Strategic Objectives

Ta’alum will enable eligible social beneficiary youth to

successfully complete their tertiary education

(universities and vocational colleges) by offering them the V2
support system they need. .

P Graduated Saudi beneficiaries
b aged 15-24

Ta’alum supports beneficiaries between 15 — 24 years old
across the enrollment stage which covers students
currently enrolled in tertiary education. We design &
deliver programs and services tailored to the
challenges faced by these beneficiaries throughout

Engaged educational institutes
that empower Saudi beneficiaries

the enrollment stage including, but not limited to funding ® Promote. ‘_’VO"k experi.ence
academic and career mentoring. PA4. wl opportunities for Saudi
ul beneficiaries

Eligible social beneficiaries are young people in the
Kingdom between the age of 15 — 24 currently receiving I Provide support across student
aid through MHRSD'’s social pension schemes (either P3 IF’F: iourne

directly or indirectly) and meet the enroliment criteria ——mm JOU y

defined by Ta’alum.

Source: EY analysis
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Ta’alum Strategic Theme:
Employment

(¢ Theme Description # Strategic Objectives

Ta’alum will empower the eligible social beneficiary
youth enter the job market and kick off a career that is
full of opportunities, satisfactory and will result in long-term
financial independence with no further reliance on
Governmental financial aid.

Financially independent Saudi
beneficiaries aged 15-24

Ta’alum supports beneficiaries between 15 — 24 years old Employers that actively employ
across the employment stage which covers fresh S3. m Saudibeneficiaries

graduates find dignified jobs and internships that will pave
the way to prosperous career. We design & deliver

programs and services tailored to the challenges = Evaluate the fit between

faced throughout the stage including but not limited to PG. EO\ employers and Saudi

funding, career mentoring and job matching. beneficiaries

Eligible social beneficiaries are young people in the e -|_ Provide guidance across pre-
Kingdom between the age of 15 — 24 currently receiving P5. , ‘ employment & employment
aid through MHRSD’s social pension schemes (either — stages

directly or indirectly) and meet the employment criteria
defined by Ta’alum.
Source: EY analysis
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Ta’alum Strategic Theme:
Partnership Network

(¢ Theme Description # Strategic Objectives

Ta’alum needs to unify efforts and will orchestrate a
world class network of partners that rallies around a
common purpose and support achieving our agenda in E5 .@‘ Build partnerships, activate and

helping, enabling and empowering youth social orchestrate the network
beneficiaries in the Kingdom of Saudi Arabia gain access

to quality education, find dignified jobs and become
financially independent. E6 Connect with contributors,
" am am donors and philanthropists

Our network of partners will consist of many different

players that are necessary to achieve our ambition, e.g.:

- Donors, philanthropists and organizations within the
non-profit space

- Government entities and private sectors organizations

- Local, regional and international players

Partnerships will be diligently sought on a local,
regional and international level and activated to support
the beneficiaries across the pre-enrollment, enrollment and
employment stages.

Source: EY analysis
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Ta’alum Strategic Theme:
Sustainable NGO

(¢ Theme Description # Strategic Objectives

Ta’alum cannot support the youth social beneficiaries in

the Kingdom unless it creates an enabling foundation

and truly aims to become sustainable in the manner the E1
organization is run. It is key that we position ourselves in -
the right manner, attract and retain talents that can

lead our organization, take decisions based on quality

data and ensure our funds are used in a sustainable t* Attract & retain talented people
manner both internally and for our beneficiaries. Ez x to lead Ta’'alum

) Launch Ta’alum in the Kingdom
-R of Saudi Arabia

E3 =B Build robust knowledge & data
- B management practice

E4 121 Manage funds to empower
- [I=] Ta’alum & Saudi beneficiaries

Source: EY analysis
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< Ta'alum’s strategic direction over the coming five years has been translated into a set of strategic
objectives organized with cause-and-effect — display on the strategy map below

" WoE - ~‘_’ s n P ‘ )
PSS ety oSan pelaty 5old ol Wyl @

S s ol s ol

e ESAMY
’ ’ . . . . p.mJ” |
9715 o pasleel 7ol Olesadl bl oy Ggodins 915 o pasleel 7ol Olesall elil oy Ogordius 915 (s eyl 7ol lesall bl (pe godinne T m@
o yiein dise 24 pelatlly o gdmile i 24 §@ams Of iy 13k
el Renen (ptidiine Ogiligs oall Gl VP VIR RN EEAEPEWWIENIN - O3ipa5 rgnario losall sl (e Crgosiiune Y lall claol 00
s S oleall ;Lz.ﬁo,a el ol Axlall Cleisl Ly ‘é"\]\ Zt.a)z_ﬂ\ UALA =
S —— o | I Slagdany
o0 sl | 5 Sl sloegol o Foe MLl asd il (5o (tuditanald Zleoad] 3l poyd u5a g AU SSUEKIIRTPURFI PUSIIIES >
Olagatl oL Olesall Hadattl luwglls
Bls ol ot/ Llaall o
olesall sl e elad deaes T ool 0gads il Cpseisdiacd | (0 Bokguaak] diall o 4 oy @l dalzsll ldeally A 431 2 L .
J> bl e 3 Ll Jgumsdls Olosndl Sl Bsats o

LSl
§ bzl el Bedzet) sllall Lol ga Lo

olad Lucogo St J1 01 5515 . o ) o Bala 5L Ayl ASLall § elad Aucin B
Olesall e Gatsazadly - ’ ' IREWO Logall

Source: EY analysis

— :
,_——”“‘“f——_il‘_‘—\-\



< Ta'alum’s strategic direction over the coming five years has been translated into a set of strategic
objectives organized with cause-and-effect — display on the strategy map below

wz;g do we want to be? @ “Empowered Saudi youth with enabling education and dignified employment”

Value PRE-ENROLLMENT ENROLLMENT EMPLOYMENT

i ich? ++
What do we wish to accomplish? “:9 P Enrolled Saudi beneficiaries aged g Graduated Saudi beneficiaries ;VFinancially independent Saudi

15-24 in education aged 15-24 beneficiaries aged 15-24

Stakeholders , . . it . . St .
What is the experience we want our 00 Highly motivated and happy Saudi Engaged educational institutes Employers that actively employ
stakeholders to five? [ beneficiaries that feel supported that empower Saudi beneficiaries Saudi beneficiaries
Internal Procesges o ¥ Provide application support to ¥ Promote work exp. opportunities P Evaluate the fit between employers
What are the various activities and gain entry to educational institutes for Saudi beneficiaries and Saudi beneficiaries
processes we should excel at?

‘e Identify and reach out to target
segment of Saudi beneficiaries

________________________ PARTNERSHIP NETWORK
Enablers

What is the foundation required to > Build partnerships, activate and > Connect with contributors,
achieve our strategy? orchestrate the network donors and philanthropists

EyF’rovide support across student &yProvide guidance across pre-
journey employment & employment stage

SUSTAINABLE ORGANIZATION

Vl_aunch Ta’alum in the %" Attract & retain talented " Build robust knowledge & VManage funds to empower
Kingdom of Saudi Arabia people to lead Ta’alum data management practice Ta’alum & Saudi beneficiari

Source: EY analysis
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Ta’alum Strategic Theme
Pre-enrollment

. 4 Strategic Objective sll Key Performance Indicators

V1 Enrolled Saudi =  V1.K1. # of Ta’alum participants enrolled in educational institutions
" beneficiaries aged 15-24 in

(=] education

=7

S1 Highly motivated and = S1.K1. Average satisfaction rate (%) of Ta’alum participants

happy Saudi beneficiaries
QEIREE]
]w( at feel supported

P2 Provide application »  P2.K1. % of Ta’alum participants accepted by their preferred university/vocational college
" support to gain entry to »  P2.K2. % of Ta’alum participants that have received application support from us

0 educational institutes

P1 Identify and reach out to =  P1.K1. % of accepted Ta'alum participants out of targeted social beneficiaries
" target segment of Saudi »  P1.K2. # of registrations / applications on Ta’alum portal

Q beneficiaries

Source: EY analysis, for KPI cards kindly refer to the appendix
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Ta’alum Strategic Theme
Enrollment

. 4 Strategic Objective sll Key Performance Indicators
V2 Graduated Saudi = V2.K1. % graduation rate amongst Ta’alum participants
" beneficiaries aged 15-24 = V2.K2. % of Ta’alum participants that have obtained vocational degrees

SZ Engaged educational = S2.K1. Average satisfaction rate (%) of educational institutes with Ta’alum participants
" institutes that empower
* : .
% Saudi beneficiaries
*
P4 Promote work experience =  P4.K1. % of Ta’alum participants that have completed internships / work placements at a
" opportunities for Saudi satisfactory rate as part of their studies
2 A »  P4.K2. % of planned organizations enrolled into work experience program for Ta’alum
beneficiaries
‘-ﬂl.l participants
» P4.K3. % of organizations that offer end-to-end internships and job placements
P3 Provide support across =  P3.K1. % of implemented counselling/mentoring sessions as per plan
" student journey = P3.K2. Average satisfaction rate (%) of Ta’alum participants with support provided throughout
. o enrollment stage
1:: » P3.K3. Average # of Ta’alum participants by dedicated coach / mentor

Source: EY analysis, for KPI cards kindly refer to the appendix
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Ta’alum Strategic Theme
Employment

. 4 Strategic Objective sll Key Performance Indicators
V3 Financially independent = V3.K1. % of Ta’alum participants eligible to work that were enabled and no longer rely on
" Saudi beneficiaries aged support
? 15-24
S3 Employers that actively = S3.K1. Average satisfaction rate (%) of employers with Ta’alum participants
- " employ Saudi beneficiaries
)
P6 Evaluate the fit between » P6.K1. % of Ta’alum participants that pass their job probation period
" employers and Saudi = P6.K2. average satisfaction rate (%) of Ta’alum participants with their jobs
T L » P6.K3. % of Ta’alum participants who entered the job market
Eo‘ beneficiaries
P5 Provide guidance across »  P5.K1. % of Ta’alum participants that have received pre-employment and employment
" pre-employment & g R , . _
i-|' employment stages » P5.K2. % average satisfaction rate of Ta’alum participants with pre-employment and

employment support

Source: EY analysis, for KPI cards kindly refer to the appendix
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Ta’alum Strategic Theme
Partnership Network (4]

. 4 Strategic Objective sll Key Performance Indicators
E5 Build partnerships, = E5.K1. % of strategic partnerships activated (agreement signed & operationalized) as per
" activate and orchestrate plan _ _ _ - _ _
» E5.K2. Average satisfaction rate (%) of partners with supported provided/interactions with

the network .
Ta’alum

E6 Connect with contributors, = E6.K1. % of donors returning to provide support to Ta’alum year on year
* donors and = E6.K2. % Growth of donors network

philanthropists

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



Ta’alum Strategic Theme
Sustainable NGO

. 4 Strategic Objective sll Key Performance Indicators
E1 Launch Ta’alum in the = E1.K1. # of social media followers across all channels
" Kingdom of Saudi Arabia = E1.K2.#of impressions
*_ﬁ » E1.K3. Social media engagement rate
E2 Attract & retain talented = E2.K1. Employee engagement score
" people to lead Ta’alum = E2.K2. Employee turnover rate
x‘* = [E2.K3. Average time taken in days from recruitment to signing contract
E3 Build robust knowledge & = E3.K1. % implementation of knowledge and data management plan and Ta’alum platform
" data management practice = E3.K2. Average data quality, availability and integrity score
= B
aga
E4 Manage funds to empower = E4.K1. Average organizational cost per beneficiary

" Ta’alum & Saudi beneficiaries = E4.K2. % of non-governmental revenue to operational costs
» E4.K3. % of programs expenses to total expenses
»  E4.KA4. % financial sustainability costs to financial sustainability returns

Source: EY analysis, for KPI cards kindly refer to the appendix
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IEEITRI e LUl Three initiatives have been outlined as critical for the success @)
Pre-enrollment of the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

Enrolled Saudi The value and stakeholders perspective are results of the = N/A
beneficiaries age d 15-24 in implementation of the strategy and therefore have no initiatives

education

Highly motivated and The value and stakeholders perspective are results of the = N/A

happy Saudi beneficiaries
that feel supported

implementation of the strategy and therefore have no initiatives

Provide application

: = P2.11. Create and launch the Ta’alum education pre- = 12 months
support to gain entry to enrollment support program
educational institutes
Identify and reach out to = P1.1. Design and launch Ta’alum beneficiary = 3.5 months
target segment of Saudi eligibility & application progrem
beneficiaries
= P1.12. Conduct a social beneficiary analysis program = 3 months

Source: EY analysis, for initiative cards kindly refer to the appendix
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IEE N G ICRLEUCEE [wo initiatives have been outlined as critical for the success of @
Enroliment the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

Graduated Saudi The value and stakeholders perspective are results of the = N/A
implementation of the strategy and therefore have no initiatives

beneficiaries aged 15-24

The value and stakeholders perspective are results of the = N/A

Engaged educational | _ e
implementation of the strategy and therefore have no initiatives

institutes that empower
Saudi beneficiaries

Promote work experience = P4.I11. Create network of work experience = 6 months

opportunities for Saudi opportunities
beneficiaries

Provide support across = P3.11. Design and launch the Ta’alum students in = 18 months
student journey education support program

Source: EY analysis, for initiative cards kindly refer to the appendix
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IEEWT S ECC LTI Il Two initiatives have been outlined as critical for the success of ©
Employment the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

i i i e value and stakeholders perspective are results of the s
Financially independent The value and stakehold ti Its of the N/A
Saudi beneficiaries age d implementation of the strategy and therefore have no initiatives

Employers that actively The value aqd stakeholders perspective are results of.thg . = N/A
implementation of the strategy and therefore have no initiatives

employ Saudi beneficiaries

Evaluate the fit between = P6.I11. Design and implement the job evaluation = 12 months

employers and Saudi program
beneficiaries

Provide guidance across » P5.I1. Develop and implement pre- and employment = 12 months
pre-employment & support plan for Ta’alum student

employment stages

Source: EY analysis, for initiative cards kindly refer to the appendix
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IEE N G ICRLEUCEE [wo initiatives have been outlined as critical for the success of
Partnership network the strategic theme (4

4 Strategic Objective & Initiative Name @ Initiative Duration

E5 Build partnerships, = ES5.I1. Define the Ta’alum supporting partnerships = 3 months
" activate and orchestrate strategy

the network

Connect with contributors, = EG6.I1. Create and implement stakeholder connection = 12 months

donors and program
philanthropists

Source: EY analysis, for initiative cards kindly refer to the appendix
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IEE NI CICRLE U Six initiatives have been outlined as critical for the success of
Sustainable NGO the strategic theme @

4 Strategic Objective & Initiative Name @ Initiative Duration

Launch Ta’alum in the = E1.1. Detail the operating model of Ta’alum = 3 months

Kingdom of Saudi Arabia = E1.12. Design and implement the Ta’alum brand and = 3 months
comms. plan

Attract & retain talented = E2.I1. Develop and implement the Ta’alum talent = 12 months
people to lead Ta’alum acquisition and retention plan

Build robust knowledge & = E3.11. Define Ta’alum knowledge and data = 3 months
data management practice managementplgan ...
. E3.I?._ Create Ta’alum dlglltal platform (application & = 3 months
participant platform, website)
Manage funds to empower = E4.11. Detail the Ta’alum financial sustainability plan = 6 months

Ta’alum & Saudi beneficiaries

Source: EY analysis, for initiative cards kindly refer to the appendix
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Ta’alum
Strategic Initiatives

Theme 1.
Pre-

Initiatives
enrollment

Theme 2.
Enroliment

Employment

Theme 4.
Partnership
Network

Theme 5.
Sustainable
NGO (&)

Initiatives

Source: EY analysis, for initiative cards kindly refer to the appendix

In total,15 bespoke strategic initiatives will drive execution of the strategy of
Ta’alum over the coming years

Overview of initiatives by strategic theme

P1.11. Design and launch Ta’alum beneficiary eligibility

& application program
P1.12. Conduct a social beneficiary analysis program

P3.11. Design and launch the Ta’alum students in
education support program

P5.11. Develop and implement pre- and employment
support plan for Ta’alum student

E5.11. Define the Ta’alum supporting partnerships
strategy

E1.11. Detail the operating model of Ta’alum

E1.12. Design and implement the Ta’alum brand and
comms. plan

E2.11. Develop and implement the Ta’alum talent
acquisition and retention plan

P2.11. Create and launch the Ta’alum education pre-
enrollment support program

P6.11. Design and implement the job evaluation
program

E6.11. Create and implement stakeholder connection
program

E3.11. Define Ta’alum knowledge and data
management plan

E3.12. Create Ta’alum digital platform (application &
participant platform, website)

E4.11. Detail the Ta’alum financial sustainability plan
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Strategic
Objective

Ta’alum Balanced Scorecard
Pre-enroliment Strategic Theme

Base-

Targets

Strategic Initiative
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Source: EY analysis

V1. Enrolled V1.K1. # of Ta’alum participants enrolled in educational Please note that the value and
Saudi institutions Targets to be refined based on output of stakeholders perspective are results of the
beneficiaries n/a initiative P1.11 and P1.12 implementation of the strategy and
aged 15-24 in therefore do no have any initiatives
education assigned

S1. Highly S$1.K1. % average satisfaction rate of Ta’alum

motivated and | participants

happy Saudi Targets to be set after year 1 when the

beneficiaries n/a baseline is established

that feel

supported

P2. Provide P2.K1. % of Ta’alum participants accepted by their = P2.11. Create and launch the Ta’alum
application preferred university/vocational college n/a Targets to be set after year 1 when the education pre-enrollment support
support to baseline is established program

gain entry to

educational P2.K2. % of Ta’alum participants that have received

institutes application support from us n/a na @ 100% 100% 100% | 100%

P1. Identify P1.K1. % of accepted Ta’alum participants out of = P1.11. Design and launch Ta’alum
and reach out | targeted social beneficiaries n/a beneficiary eligibility & application
to target program

segment of Targets to be refined based on output of * P1.12. Conduct a social beneficiary
Saudi P1.K2. # of registrations / applications on Ta’alum initiative P1.11 and P1.12 analysis program

beneficiaries portal n/a

e
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<%

Value

Stakeholders

Internal Processes

Source: EY analysis

Strategic
Objective

V2. Graduated

Ta’alum Balanced Scorecard
Enrollment Strategic Theme

V2.K1. % graduation rate amongst Ta’alum participants

n/a n/a

Targets

Strategic Initiative

Please note that the value and

: n/a n/a 60% | 70% :
Saudi stakeholders perspective are results of the
beneficiaries | v K2, % of Ta’alum participants that have obtained Targets to be set in line with initiative P1.11, | implementation of the strategy and
aged 15-24 vocational degrees n/a and P3.1. therefore do no have any initiatives
assigned
S$2. Engaged S$2.K1. % average satisfaction rate of educational
educational institutes with Ta’alum participants
institutes that n/a Support for enroliment starts in year 2 - targets
empower Saudi to be set when the baseline is established
beneficiaries
P4. Promote P4.K1. % of Ta’alum participants that have completed = P4.11. Create network of work experience
work internships / work placements at a satisfactory rate as n/a n/a n/a 100% | 100% @ 100% opportunities
experience part of their studies
opportunities
for Saudi P4.K2. % of organizations enrolled into work /
beneficiaries experience program for Ta’alum participants n'a Targets to be set in line with initiative P4.11.
create network of work experience

P4.K3. % of organizations that offer end-to-end / opportunities — starting after year2

internships and job placements nia
P3. Provide P3.K1. % of implemented counselling/mentoring o o o o, | ® P3.11. Design and launch the Ta'alum
support across | sessions as per plan n/a n/a 100% | 100% 100% 100% students in education support program
student
journey P3.K2. % satisfaction of Ta’alum participants with o/ Support for enrollment starts in year 2 - targets

support provided throughout enroliment stage a to be set when the baseline is established

P3.K3. Average # of Ta'alum participants by n/a Support to be quantified in targets during

dedicated coach / mentor

e

implementation of initiative P3.11.
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Ta’alum Balanced Scorecard
Employment Strategic Theme

Targets

S.
Theme

)
=
©
>

Stakeholders
EMPLOYMENT

Internal Processes

Source: EY analysis

— Base-| Tagets e
W . Strategic Initiative
V3. Financially | V3.K1. % of Ta’alum participants eligible to work that . . _ . Please note that the value and
independent were enabled and no longer rely on support Sufficient data is not available right now - stakeholders perspective are results of the
Saudi n/a fargets [o be set in year 3 in preparation for implementation of the strategy and
.. when the employment theme is activated in Y ) _g_y ¢
beneficiaries year 4 and onwards therefore do no have any initiatives
aged 15-24 assigned
S3. Employers | S3.K1. Average satisfaction rate (%) of employers with o ' . '
that actively Ta'alum participants Sufficient data is not ava/{able right now -
employ Saudi n/a targets to be set in year 3 in preparation for
7T when the employment theme is activated in
beneficiaries year 4 and onwards
P6. Evaluate P6.K1. % of Ta’alum participants that pass their job = P6.I1. Design and implement the job
the fit between | probation period n/a evaluation program
employers and
Saudi = P6.K2. average satisfaction rate (%) of Ta’alum Sufficient data is not available right now -
beneficiaries . ' - / targets to be set in year 3 in preparation for
participants with their jobs n/a when the employment theme is activated in
year 4 and onwards
P6.K3. % of Ta’alum participants who entered the job
market n/a
P5. Provide P5.K1. % of Ta’alum participants that have received = P5.I1. Develop and implement pre- and
guidance pre-employment and employment support n/a Sufficient data is not available right now - employment support plan for Ta'alum
across pre- targets to be set in year 3 in preparation for student
employment & | pg ko o, average satisfaction rate of Ta’alum when the em’;g’ry ;”ae:é?sxaen’;ad’vated in
employment participants with pre-employment and employment n/a Y

stages

support

e
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< Ta’alum Balanced Scorecard
Partnership Network Strategic Theme

Strategic

Objective

Targets

ES. Build
partnerships,
activate and

E5.K1. % of strategic partnerships activated
(agreement signed & operationalized) as per plan

= ES5.I1. Define the Ta’alum supporting
partnerships strategy

orchestrate n/a 100% @ 100% | 100% @ 100% & 100%
the network
é E5.K2. Average satisfaction rate (%) of partners with
(@) supported provided/interactions with Ta’alum
; Targets to be set after year 1 when the
= n/a baseline is established
Ll
» Z
[}
£ o
5 % E6. Connect E6.K1. % of donors returning to provide support to = EG6.I1. Create and implement
o’ with Ta’alum year on year stakeholder connection program
L contributors, / Targets to be set in line with the stakeholder
E donors and nia connection program implemented in year 4
o philanthropist
<L s
o
E6.K2. % growth of donors network
n/a Targets to be set in line with the stakeholder

Source: EY analysis

e

connection program implemented in year 4
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Enablers
SUSTAINABLE ORGANIZATION

Source: EY analysis

Ta’alum Balanced Scorecard
Sustainable Organization Strategic Theme

Strategic L
In
E1. Launch E1.K1. # of social media followers across all channels n/a Targets to be set in line with a marketing plan E1.11. Detail the operating model of
Ta’alum in the that will outline the annual spend, organic and Ta’alum
Kingdom of E1.K2. # of impressions n/a inorganic growth by channel E1.12. Design and implement the
Saudi Arabia | \ | | Ta’alum brand and comms. plan
E1.K3. Social media engagement rate n/a n/a 1% 20, 3% 4%
E2. Attract & E2.K1. Employee engagement score n/a Targets to be set after year 1 when the E2.11. Develop and implement the
; baseline is established ) Y :
retain talented Ta’alum talent acquisition and retention
peopletolead | E2.K2. Employee turnover rate nla | 155% | 155% 15.5% 15.5% | 15.5% plan
Ta’alum
E2.K3. Average time taken in days from recruitment 60 60 60 60 60
o n/a
to signing contract Days | Days | Days @ Days | Days
E3. Build E3.K1. % implementation of knowledge and data E3.I1. Define Ta’alum knowledge and
robust management plan and Ta’alum platform na | 100%  n/a n/a n/a n/a data management plan
knowledge & E3.12. Create Ta’alum digital platform
data . E3.K2. Average data quality, availability and integrity Targets to be set after the knowledge and data (applllcatlon & participant platform,
managemen score n/a management plan has been completed website)
practice
E4. Manage E4.K1. Average organizational cost per beneficiary n/a Targets to be set in line with the detailed E4.11. Detail the Ta’alum financial
financial model to be created by Ta’alum . L
funds to sustainability plan
empower E4.K2. % of non-governmental revenue to operational / Targets to be set in line with the detailing
Ta’alum & costs nia funding plan starting in Y3
Saudi o i
L o Targets to be set after detailed initiative sizing
beneficiaries E4.K3. % of programs expenses to total expenses n/a is done (e.g. including CAPEX, OPEX)
E4.K4. % financial sustainability costs to financial n/a 50% 40% 30% 20% 10%

sustainability returns

e
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Over the coming years, Ta'alum will gradually need to expand its beneficiary base, while
activating supporting service offering, capabilities and ecosystem partnerships...

Launch Ta’alum ||I Build success stories ? Seek private funding Support employment ﬂ

i o

3 (5 ] [ 5 ]
= Co Co Co
- )
3 Rollout S ? ° Taalum ETa a::um :Dr
'O . ollout Sprint ; nrollmen
h&_’ Rollout pilot Initiate planning Rollout Sprint 1 Rollout pilot p:'Jonga)rrli Rollout Sprint 2 . planning Pre-enrollment Program Rollout pilot
[T} program for enroliment program program e (Bl for employment Program Big group program
g Small group é program Big group Small group ¢ Big group program Big group Small group gy
(11]

Pre- Enroliment?2  Employment Pre- Enroliment Employment Pre- Enroliment Employment Pre- Enroliment Employment

enrollment’ enroliment enroliment enroliment
= Build program pilot structure Gather lessons learned from pilot = Apply learnings from previous phase, Apply learnings from previous phase,
(eligibility criteria, # of seats, required program, assess impact and capture assess impact and identify gaps assess impact and identify gaps
men reening pr ories . . .

assessments, screening process) success st = Explore expansion and refinement of Build employment program structure
S = Identify existing partnerships and Refine pre-enrollment program pre-enroliment and enrollment and prepare for employment support
= - . . .
= nl ns learn n fferin . .
S policies for implementation Zis:‘ig rgs;omscaeaac;d:ng offerings Continue funding new set of
E = Unify data management efforts in sefvicespto%ccomm%datgfor aps = Expand the capacity of pre-enroliment beneficiaries as part of pre-enroliment
> ecosystem (e.g. mentoring & coaching etc% P and enrollment programs and and enrollment programs
Q . . o implement refinement for Sprint 2 .
¥ = Kick-off program pilot for pre- P P Launch employment program pilot

Source: EY analysis, 1) pre-enrollment stage looks at social beneficiaries that have obtained
a high-school diploma for now, 2) enrollment stage is meant for social beneficiaries enrolling
>~< into vocational colleges or universities

\

enrollment
= Receive and process applications

= Start funding beneficiaries as part of
the pre-enroliment pilot program

April 2022

Design services related to enrollment
phase (scope, delivery, etc.)

Launch pre-enroliment sprint 1 and
fund new batch of beneficiaries

Launch enrollment program sprint 1

April 2023

- T

Launch sprint 2 of pre-enroliment and
enrollment programs and fund a new
batch of beneficiaries

Continue activating partnerships and
advocating for policy implementation

April 2024

@ Funding related service @ Other services

and accept home-grown and new
applicants

Continue monitoring social impact and
capture success stories

April 2025 and beyond
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< ... with the first year’s focus on funding related services, while moving towards other services
spread across pre-enrollment, enrolilment and employment in line with the NGO'’s transformation

Services Details (non-exhaustive) Pre-enrollment m Employment

. Schooling & Tuition Fees

. Housing
. Support to be Support to be
i TranSportatI?h offered at year 1 offered at year 2
. Food & Nutrition
. Supplies (Books, Clothing, Devices, Other)
. Virtual Learning
Support to be
. determined during year 2
B. Learning . In Person Learning
Support to be B
m . Academic Guidance explored and
4 . : Support to be determined after
&> . Social Counseliing determined during year 2 year 3

C. Mentoring . Career Mentoring

. Workshops and Seminars

Support to be

. Delivery Of Training Courses determined during year 2

D. Training . Internships Job Shadowing

. Education Application Support Support to be offered at year 2

‘ o
~ . Job Application Support Support to be explored and
E. Matching . Opportunity Matching determined after year 3

Source: EY analysis — the portfolio of services will need to be refined as part of the respective 3 design support initiatives for pre-enrollment, enrolment and employment (including the mode of delivery, whether in-house or vs. partnerships, etc.)

— .
m



Implementation Roadmap
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How critical is the initiative in safeguarding
realization of Ta'alum’s strategic direction

X A1. Strategic importance

Strategic
Impact A2. Reach
Ta’alum’s Strategic How widespread is the reach of the initiative
.. . * and does it directly impact the target social
initiatives will be beneficiaries
prioritized based on their S
strategic impact and ease
. . B1. Resource & capability requirement
Of Implementatlon e  How significant are the resource & capability
Ease of [E7 requirements for the successful
|mp|ementation implementation of the initiative

B2. Stakeholder complexity

"‘ How complex is the stakeholder landscape to
implement the initiative

Source: EY analysis
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% ... and will be categorized into four dimensions

Prioritization Matrix Initiative Dimensions

)] Quick-win initiatives
‘ Initiatives that are relatively straightforward to
implement and are key for Ta’alum

Critical Critical

Foundational initiatives
‘ Initiatives that are complex to achieve, but are
critical for future success of Ta’alum

Transitional Transitional

Impact

Transitional initiatives
Impactful initiatives that should be rolled out to
prepare for maturing of Ta’alum

De-prioritized Transitional Transitional

De-prioritized initiatives
O > Initiatives that are not high priority and could be

Ease of implementation <+) rolled out later in the process

Source: EY analysis
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<

Over the coming years, Ta'alum will gradually need to expand its beneficiary base, while activating
supporting service offering, capabilities and ecosystem partnerships

Launch Ta’alum ||I Build success stories ? Seek private funding Support employment ﬂ

i o
3 (5 ] [ 5 ]
= Co Co Co
- )
3 Rollout S ? ° Taalum ETa a::um o
'O . ollout Sprint ; nroliment
h&_’ Rollout pilot Initiate planning Rollout Sprint 1 Rollout pilot p:'Jonga)rrli Rollout Sprint 2 . planning Pre-enrollment Program Rollout pilot
[T} program for enroliment program program e (Bl for employment Program Big group program
g Small group é program Big group Small group é Big group program Big group Small group é
(11]
Pre- Enroliment?2  Employment Pre- Enroliment Employment Pre- Enroliment Employment Pre- Enroliment Employment
enrollment’ enroliment enroliment enroliment
= Build program pilot structure Gather lessons learned from pilot = Apply learnings from previous phase, Apply learnings from previous phase,
(eligibility criteria, # of seats, required program, assess impact and capture assess impact and identify gaps assess impact and identify gaps
assessments, screening process success stories . . .
’ 9p ) = Explore expansion and refinement of Build employment program structure
S = Identify existing partnerships and Refine pre-enrollment program pre-enroliment and enrollment and prepare for employment support
= licies for implementation nl ns learn n fferin . .
> policies 1o plementatio Ziszig rgsfaomscaeaacifd:ng otterings Continue funding new set of
© = Unify data management efforts in pand prog pacity = Expand the capacity of pre-enroliment beneficiaries as part of pre-enrollment
< services to accommodate for gaps
> ecosystem (e.g. mentoring & coaching etc) and enrollment programs and and enrollment programs
Q . . -9- 9 9 implement refinement for Sprint 2 -
¥ = Kick-off program pilot for pre- Launch employment program pilot

Source: EY analysis, 1) pre-enrollment stage looks at social beneficiaries that have obtained
a high-school diploma for now, 2) enrollment stage is meant for social beneficiaries enrolling
>~< into vocational colleges or universities

\

enrollment
= Receive and process applications

= Start funding beneficiaries as part of
the pre-enroliment pilot program

April 2022

Design services related to enrollment
phase (scope, delivery, etc.)

Launch pre-enroliment sprint 1 and
fund new batch of beneficiaries

Launch enrollment program sprint 1

April 2023

- T

Launch sprint 2 of pre-enroliment and
enrollment programs and fund a new
batch of beneficiaries

Continue activating partnerships and
advocating for policy implementation

April 2024

@ Funding related service @ Other services

and accept home-grown and new
applicants

Continue monitoring social impact and
capture success stories

April 2025 and beyond
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Strategic Impact @<}<

Medium High

Low

The initiative prioritization exercise has resulted in a point of view on the initiatives that are key for

Ta’alum in the near future...

P3.11. Design and launch the Ta’alum students in
education support program

P4.11. Create network of work experience opportunities
P6.11. Design and implement the job evaluation program
E6.11. Create and implement stakeholder connection
program

De-prioritized Initiatives
P5.11. Develop and implement pre- and employment
support plan for Ta’alum student

Low

Source: EY analysis

_— T

Foundational Initiatives

P2.11. Create and launch the Ta’alum education pre-
enrollment support program

ES5.11. Define the Ta’alum supporting partnerships
strategy

E4.11. Detail the Ta’alum financial sustainability plan
P1.12. Conduct a social beneficiary analysis program

E3.11. Define Ta’alum knowledge and data management
plan

E2.11. Develop and implement the Ta’alum talent
acquisition and retention plan

Medium

Ease of Implementation ‘!’ ‘!’ ‘!’

Quick Win Initiatives

P1.11. Design and launch Ta’alum beneficiary eligibility
& application program

E3.12. Create Ta’alum digital platform (application &
participant platform, website)

E1.12. Design and implement the Ta’alum brand and
comms. plan

E1.11. Detail the operating model of Ta’alum

High
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< ... and accordingly Ta’alum’s strategic initiatives were grouped into four implementation waves spread
v over a five year roadmap

2022 2023 2024 2025 2026
Q1]a2]/a3]oslata2]/03]a4]a1]02]/03]Q4]Q1]Q2]03]Q4]10Q11Q2]Q3]Q4]
|

Initiative
=H1 Wave 1. Launch Ta’alum Pilot

P1.11. Design and launch Ta’alum beneficiary eligibility & application program

E3.12. Create Ta’alum digital platform (application & participant platform and website)
E1.12. Design and implement the Ta’alum brand and comms. plan
E1.11. Detail the operating model of Ta’alum

Wave 2. Expand Ta’alum Scope & Reach

E2.11. Develop and implement the Ta’alum talent acquisition and retention plan

P1.12. Conduct a social beneficiary analysis program

ES5.11. Define the Ta’alum supporting partnerships strategy

P2.11. Create and launch the Ta’alum education pre-enrollment support program

|
E3.11. Define Ta’alum knowledge and data management plan :
P3.11. Design and launch the Ta’alum students in education support program |

Wave 3. Activate Alternative Financing

P4.11. Create network of work experience opportunities

E4.11. Detail the Ta’alum financial sustainability plan

P5.11. Develop and implement pre- and employment support plan for Ta’alum student

Wave 4. Support Employment

P6.11. Design and implement the job evaluation program
E6.11. Create and implement stakeholder connection program

Source: EY analysis
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The fifteen initiatives require a budget between SAR 19.39 min to SAR 29.09 min over a period of five-

years
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$ A set of assumptions & limitations have guided the initiative detailing & budgeting exercise

= All costs estimations in the initiatives have been identified in SAR

» The indicative cost estimates do not include operational costs required to run or operate “initiatives”, such cost estimates are heavily
contingent on the design of the initiative in question and cannot be estimated in advance of their design, moreover no CAPEX has been
defined

= The costs only accounts for external support from strategy consulting firms only

= The majority of initiatives identified have an element that would require operational running by Ta’alum or other stakeholders, however as
mentioned above this is not part of the estimation

= The price range in form of a low case and high case and have been provided to factor in different consultant pricing, approaches to scope,
and allocation of resources to deliver these initiatives, while complexity gauges initiative time, effort and difficulty

% The low case cost estimates represent an indication of the minimum fee which each initiative can be designed/ implemented at an
acceptable level of quality & speed and is reflected at a -20% cost from the average

% The high case cost estimate represent a reasonable ceiling for the design and implementation of each initiative and is reflected at a
+20% cost from the average

= Costs do not account for inflation rates that might occur throughout the 5 year prediction period

Source: EY analysis
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< Strategic Objective Card:
V1. Enrolled Saudi beneficiaries aged 15-24 in education

Objective Description () Strategic Theme A

Enrollment rate among beneficiaries
is low, Qiyas test performance is <an,

limited, while there is no dedicated \7/ si % j:::g @j

support provided to assist

Why

bzneﬁc;/:ariei {'n ?’t) };Iy ing to Pre- Enrollment Employment Partnership Sustainable

eaucational institutions. enroliment Network NGO

« We are focused on increasing

§ enrollment rate among beneficiaries
in the Kingdom aged between 15-24 Key Performance Indicator ahf | Strategic Initiative —
Through the various programs = V1.K1. # of Ta’alum participants enrolled

 Offered by Ta'alum and the in educational institutions

o ecosystem it will orchestrate to

= impact the target segment in the Please note that the value and stakeholders
most effective manner. perspective are results of the implementation of

the strategy and therefore do no have any
Objective Owner v initiatives assigned

To be determined

Source: EY analysis
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< Strategic Objective Card:
S1. Highly motivated and happy Saudi beneficiaries that feel supported

Objective Description () Strategic Theme A

The Ministry’s support to

beneficiaries has been mostly - an
2 “financial” which although si % X::g @j
= impactful, does not necessarily <
address all concerns. Pre- Enrollment Employment Partnership Sustainable
enroliment Network NGO

We are focused on embodying that
our beneficiaries are at the heart of

§ all decisions taken by Ta’alum.
Beneficiaries should be motivated Key Performance Indicator ahf | Strategic Initiative —4
and feel supported across all stages.
= S$1.K1. Average satisfaction rate (%) of
> Achieved through active and Ta’alum beneficiaries
o constant engagement with our
T Please note that the value and stakeholders

beneficiaries to understand their

needs and challenges perspective are results of the implementation of

the strategy and therefore do no have any

Objective Owner ' % initiatives assigned

To be determined

Source: EY analysis
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< Strategic Objective Card:

P2. Provide application support to gain entry to educational institutes

Objective Description

Low levels of enrollment and social
stigmas (e.g. limited value perceived
by vocational degrees or education)
might hinder the uptake of education
in the Kingdom for this segment.

Why

We are focused on creating a
supportive environment for
beneficiaries that will help them
select the right educational institutes.

What

Through a diligently planned and
selected service offerings that are
shaped and delivered to ensure
alignment between ambition and
market needs.

How

Objective Owner \' %2

To be determined

Source: EY analysis

Strategic Theme A

I‘ [\

e NG

Partnership Sustainable
Network NGO

Pre- Enrollment Employment

enrollment

Key Performance Indicator Strategic Initiative

P2.11. Create and launch the Ta’alum
education pre-enrollment support program

P2.K1. % of Ta’alum participants accepted | =
by their preferred university/vocational
college

= P2.K2. % of Ta’alum participants that have
received application support from us

— .
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< Strategic Objective Card: —
P1. Identify and reach out to target segment of Saudi beneficiaries

Objective Description

There is a group of beneficiaries
that needs our help to break out of
the inheritance of social reliance.
We need to ensure we select those
that need it and are most receptive
to our support.

Why

We are focused on helping
beneficiaries that we believe will
benefit most from our support.

What

Through a targeted application,
selection and acceptance program
that is built on the foundations of
truly understanding our segment.

How

Objective Owner \' %2

To be determined

Source: EY analysis

O Strategic Theme A

AR

o @

Partnership Sustainable
Network NGO

Pre- Enrollment Employment

enrollment

Key Performance Indicator ahf | Strategic Initiative —

P1.11. Design and launch Ta’alum
beneficiary eligibility & application program

P1.12. Conduct a social beneficiary
analysis program

»  P1.K1. % of accepted Ta’alum participants ' =
out of targeted social beneficiaries

=  P1.K2. # of registrations / applications on .
Ta’alum portal

— g
,——‘"—;‘_—_—_———_—_—“\_‘—\



Ta’alum Strategic Theme:
Enrollment

(¢ Theme Description # Strategic Objectives

Ta’alum will enable eligible social beneficiary youth to

successfully complete their tertiary education

(universities and vocational colleges) by offering them the V2
support system they need. .

P Graduated Saudi beneficiaries
b aged 15-24

Ta’alum supports beneficiaries between 15 — 24 years old
across the enrollment stage which covers students
currently enrolled in tertiary education. We design &
deliver programs and services tailored to the
challenges faced by these beneficiaries throughout

Engaged educational institutes
that empower Saudi beneficiaries

the enrollment stage including, but not limited to funding ® Promote VY?rk experience
academic and career mentoring. PA4. wl opportunities for Saudi
ul beneficiaries

Eligible social beneficiaries are young people in the
Kingdom between the age of 15 — 24 currently receiving I Provide support across student
aid through MHRSD'’s social pension schemes (either P3 IF’F: iourne

directly or indirectly) and meet the enroliment criteria ——mm JOU y

defined by Ta’alum.

Source: EY analysis
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< Strategic Objective Card:
V2. Graduated Saudi beneficiaries aged 15-24

Objective Description () Strategic Theme A

The Kingdom faces low levels of
enrollment among beneficiaries,

Why

making it difficult for beneficiaries to

while Qiyas test results are poor — y si s

AR

o @

gailz_;a/;try into strong educational Pre- Enrollment Employment Partnership Sustainable
Institutes. enrollment Network NGO
£ Forthe long-term success of the
= Kingdom, it is key that beneficiaries

receive quality education. Key Performance Indicator ahf | Strategic Initiative —4
3 Through the various programs = V2.K1. % graduation rate amongst
:g offered by Ta’alum and the Ta’alum participants

ecosystem it will orchestrate to
impact the target segment in the

, obtained vocational degrees
most effective manner.

Objective Owner \' %2

To be determined

Source: EY analysis

_— T

=  V2.K2. % of Ta’alum participants that have

Please note that the value and stakeholders
perspective are results of the implementation of
the strategy and therefore do no have any

initiatives assigned
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< Strategic Objective Card: —
S2. Engaged educational institutes that empower Saudi beneficiaries

Objective Description () Strategic Theme A

Beneficiaries in the Kingdom are
perceived to require more individual - .
support, while uptake of beneficiaries si % j:::g @j
is not enforced by the Govt. in the <

educational landscape of KSA.

Why

Pre- Enrollment Employment Partnership Sustainable

) enrollment Network NGO
We are focused on ensuring our

E target segment is intentionally

< groomed to meet educational
institute demands and become Key Performance Indicator ahf | Strategic Initiative —
exemplary students.

= S2.K1. Average satisfaction rate (%) of

s [hrough a stakeholder engagement educational institutes with Ta’alum

o approach with the private sector participants

T throughout the program to ensure Please note that the value and stakeholders
market needs are addressed at perspective are results of the implementation of

early stages. the strategy and therefore do no have any
Objective Owner ' % initiatives assigned

—_—

To be determined

Source: EY analysis

— .
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< Strategic Objective Card: R
P4. Promote work experience opportunities for Saudi beneficiaries

Objective Description () Strategic Theme A

Youth in the Kingdom are less likely

I‘ [\

o fo immerse themselves into the - .

£ professional world until after 'j si 5% j:::g k\w‘j

= graduation — this results in not
ungzrs_tancjmg thi egvn;c_)nment Pre- Enroliment Employment Partnership Sustainable
anda beéing siower at aaapting. enrollment Network NGO

We are focused on promoting our

§ target segment to leverage work
= experience opp ortunltl_es . Key Performance Indicator Strategic Initiative
throughout their education journey.
_ P4.K1. % of Ta’alum participants that have ' =  P4.I1. Create network of work experience
Through matching work _ completed internships / work placements opportunities
3 opportunities based on a compelling at a satisfactory rate as part of their
T portfolio of opportunities consisting studies

of private and public companies. »  P4.K2. % of planned organizations

enrolled into work experience program for

Objective Owner M Ta’alum participants

To be determined » P4.K3. % of organizations that offer end-
to-end internships and job placements

Source: EY analysis
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< Strategic Objective Card:

P3. Provide support across student journey

Objective Description

Enrollment rate among
beneficiaries is low and there is
limited support provided in the
Kingdom to beneficiaries across the
educational journey for those that
are enrolled.

Why

We are focused on providing key
support across the student journey
for our target segment to ensure they
are able to enjoy quality education
that will set them up for success.

What

Through a diligently planned and
selected services that are shaped
and delivered in alignment with
market needs.

Objective Owner \' %2

How

To be determined

Source: EY analysis

Strategic Theme A

P = & O @

Pre- Enrollment Employment Partnership Sustainable

enrollment Network NGO

Key Performance Indicator Strategic Initiative

P3.K1. % of implemented = P3.I1. Design and launch the Ta’alum
counselling/mentoring sessions as per students in education support program
plan

P3.K2. Average satisfaction rate (%) of
Ta’alum participants with support provided
throughout enrollment stage

P3.K3. Average # of Ta’alum participants
by dedicated coach / mentor

— o
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Ta’alum Strategic Theme:
Employment

(¢ Theme Description # Strategic Objectives

Ta’alum will empower the eligible social beneficiary
youth enter the job market and kick off a career that is
full of opportunities, satisfactory and will result in long-term
financial independence with no further reliance on
Governmental financial aid.

Financially independent Saudi
beneficiaries aged 15-24

Ta’alum supports beneficiaries between 15 — 24 years old Employers that actively employ
across the employment stage which covers fresh S3. m Saudibeneficiaries

graduates find dignified jobs and internships that will pave
the way to prosperous career. We design & deliver

programs and services tailored to the challenges = Evaluate the fit between

faced throughout the stage including but not limited to P6. EO\ employers and Saudi

funding, career mentoring and job matching. beneficiaries

Eligible social beneficiaries are young people in the e -|_ Provide guidance across pre-
Kingdom between the age of 15 — 24 currently receiving P5. , ‘ employment & employment
aid through MHRSD'’s social pension schemes (either — stages

directly or indirectly) and meet the employment criteria
defined by Ta’alum.
Source: EY analysis

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



< Strategic Objective Card:
V3. Financially independent Saudi beneficiaries aged 15-24

Objective Description () Strategic Theme A

Social beneficiaries are less likely
to find high paying jobs due to - o an
social and academic challenges. It is si % j:::g @j
crucial to help them break the <

inherited social reliance cycle and
achieve financial independence.

Why

Pre- Enrollment Employment Partnership Sustainable
enrollment Network NGO

For the long-term success of the

§ Kingdom it is key that the number of
beneficiaries declines. Key Performance Indicator ahf | Strategic Initiative —
Through the various programs = V3.K1. % of Ta’alum participants eligible

 Offered by Ta'alum and the to work that were enabled and no longer

o ecosystem it will orchestrate to rely on support

= impact the target segment in the Please note that the value and stakeholders
most effective manner. perspective are results of the implementation of

the strategy and therefore do no have any
Objective Owner i initiatives assigned

To be determined

Source: EY analysis
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< Strategic Objective Card:
S3. Employers that actively employ Saudi beneficiaries

Objective Description () Strategic Theme A

There is a strong belief among
B

employers that the educational o
> . . R =8 m
£ system is not aligned to market ’ e j:::g W,
= needs. < Vi _— k ‘J
Pre- Enrollment Employment Partnership Sustainable
enrollment Network NGO

We are focused on ensuring our
target segment is intentionally

§ groomed in line with market needs
and are very atlractive to employ. Key Performance Indicator ahf | Strategic Initiative —4
Through a stakeholder engagement = S3.K1. Average satisfaction rate (%) of

3 approach with the private sector employers with Ta’alum participants

o throughout the program to ensure

T market needs are addressed at Please note that the value and stakeholders
early stages. perspective are results of the implementation of

the strategy and therefore do no have any
Objective Owner ' % initiatives assigned

To be determined

Source: EY analysis
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< Strategic Objective Card: R
P6. Evaluate the fit between employers and Saudi beneficiaries

Objective Description () Strategic Theme A

Beneficiaries are more likely to
accept jobs that will result in an - o m\
immediate stable source of income si % j:::g k\w‘j
— however they do not necessarily <

consider long-term viability and

Why

oo fit Pre- Enroliment Employment Partnership Sustainable
soclal Tit. enrollment Network NGO
« We are focused on ensuring our
© . e . .
é beneficiaries are happy with the
Jobs that they have been able t_o . Key Performance Indicator Strategic Initiative
secure and employers are satisfied.
_ _ P6.K1. % of Ta’alum participants that pass '+ = P6.I1. Design the job evaluation program
Through a job evaluation program their job probation period
% that helps beneficiaries understand
T P6.K2. Average satisfaction rate (%) of

what to look for in jobs and how to

shape their career. Ta’alum participants with their jobs

= P6.K3. % of Ta’alum participants who
Objective Owner vy entered the job market

—

To be determined

Source: EY analysis

— o
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< Strategic Objective Card:

P5. Provide guidance across pre-employment & employment stages

Objective Description

The target segment faces issues in
securing viable employment
opportunities and materializing this
into dignified jobs.

Why

We are focused on providing key
guidance across pre-employment &
employment stages to our target
segment that will safeguard their
success in employment.

What

Through a diligently planned and
selected service offering that is
shaped and delivered in alignment
with market needs.

How

Objective Owner \' %2

To be determined

Source: EY analysis

Strategic Theme A

I‘ [\

&

Sustainable
NGO

Employment

¥

Partnership
Network

Pre- Enrollment
enrollment

Key Performance Indicator Strategic Initiative

P5.11. Develop and implement pre- and
employment support plan for Ta’alum
student

P5.K1. % of Ta’alum participants that have | =
received pre-employment and
employment support

» P5.K2. % average satisfaction rate of
Ta’alum participants with pre-employment
and employment support

— .
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Ta’alum Strategic Theme:
Partnership Network

(¢ Theme Description # Strategic Objectives

Ta’alum needs to unify efforts and will orchestrate a
world class network of partners that rallies around a
common purpose and support achieving our agenda in E5 .@‘ Build partnerships, activate

helping, enabling and empowering youth social and orchestrate the network
beneficiaries in the Kingdom of Saudi Arabia gain access

to quality education, find dignified jobs and become
financially independent. E6 Connect with contributors,
" am am donors and philanthropists

Our network of partners will consist of many different

players that are necessary to achieve our ambition, e.g.:

- Donors, philanthropists and organizations within the
non-profit space

- Government entities and private sectors organizations

- Local, regional and international players

Partnerships will be diligently sought on a local,
regional and international level and activated to support
the beneficiaries across the pre-enrollment, enrollment and
employment stages.

Source: EY analysis

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



< Strategic Objective Card:
E6. Connect with contributors, donors and philanthropists —

Objective Description () Strategic Theme A

Many not-for-profit organizations in

the world face financial <an
sustainability issues and rely on 7 ’ =2 @.ﬂ;}]
o ) | i ]
governmental support or have limited

d(xirsit};lgg tlf;ei;;'ncome, Taalum Pre- Enrollment Employment Partnership Sustainable
wilTace this huraie. enrollment Network NGO

Why

We are focused on finding alternative

§ financing solutions for Ta’alum to
solidify its long-term independence. Key Performance Indicator 4] | Strategic Initiative —
) o » E6.K1. % of donors returning to provide » EG6.I1. Create and implement stakeholder
s Through connecting and building support to Ta’alum year on year connection program
:I? long-term relationships with = EG6.K2. % growth of donors network

contributors, donors and
philanthropists all across the globe
that matter.

Objective Owner \' %2

To be determined

Source: EY analysis
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< Strategic Objective Card:

ES. Build partnerships, activate and orchestrate the network

Strategic Theme A

Objective Description

There are several existing
capabilities and efforts in the
ecosystem of the Kingdom, however
no one has unified efforts and truly
orchestrates end-to-end delivery to
our target segment

Why

We are focused on identifying and
activating a network of strategic
partnerships that will bring value to
our beneficiaries and together
deliver on our promise.

What

Achieved through a refined
partnership strateqy and approach
that will allow us to bring the right

capabilities for the right support.

Objective Owner \' %2

How

To be determined

Source: EY analysis

I‘ B
\‘"’(J

Sustainable
NGO

Employment

¥

Partnership
Network

Pre- Enrollment
enrollment

Key Performance Indicator Strategic Initiative

ES5.11. Define the Ta’alum supporting
partnerships strategy

E5.K1. % of strategic partnerships .
activated (agreement signed &
operationalized) as per plan

= ES5.K2. Average satisfaction rate (%) of
partners with supported
provided/interactions with Ta’alum

— .
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Ta’alum Strategic Theme:
Sustainable NGO

(¢ Theme Description # Strategic Objectives

Ta’alum cannot support the youth social beneficiaries in

the Kingdom unless it creates an enabling foundation

and truly aims to become sustainable in the manner the E1
organization is run. It is key that we position ourselves in -
the right manner, attract and retain talents that can

lead our organization, take decisions based on quality

data and ensure our funds are used in a sustainable t* Attract & retain talented people
manner both internally and for our beneficiaries. Ez x to lead Ta’'alum

) Launch Ta’alum in the Kingdom
-R of Saudi Arabia

E3 =B Build robust knowledge & data
- B management practice

E4 121 Manage funds to empower
- =] Ta’alum & Saudi beneficiaries

Source: EY analysis
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< Strategic Objective Card:
E4. Manage funds to empower Ta'alum & Saudi beneficiaries

Objective Description () Strategic Theme A

Financial resources are scarce for

not-for-profit organizations, and - an\
2 therefore it is key to be efficient and si % j:::g k\w‘j
= effective with the funds provided. <
Pre- Enrollment Employment Partnership Sustainable
enrollment Network NGO

We are focused on embedding
sustainable financial practices within

§ our way of working to support
beneficiaries in the best manner. Key Performance Indicator Strategic Initiative
) E4.K1. Average organizational cost per = E4.11. Detail the Ta’alum financial
s [Through a clear funding approach beneficiary sustainability plan
:E that aims to diversify income and E4.K2. % of non-governmental revenue to

ensure the organization is agile while

L operational costs
beneficiaries are the focus of spend P

= E4.K3. % of programs expenses to total

Objective Owner \' % expenses
. = E4.K4. % financial sustainability costs to
To be determined financial sustainability returns

Source: EY analysis
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< Strategic Objective Card:
E3. Build robust knowledge & data management practice

Objective Description

Data on the target segment of youth
beneficiaries in the Kingdom aged
between 15-24 is highly scattered
across the ecosystem, unavailable
or in poor quality.

Why

We are focused on creating an end-
to-end view to generate key
insights and truly drive decision-
making that brings evidence based
impact to the target segment.

What

Through setting out a clear
knowledge and data management
plan and implementing a top-notch
online platform with key data
available for all.

How

Objective Owner \' %2

To be determined

Source: EY analysis

Strategic Theme A

Employment

I‘L\

e NG
Sustainable

NGO

Partnership
Network

Pre- Enrollment
enrollment

Key Performance Indicator Strategic Initiative

E3.K1. % implementation of knowledge » E3.11. Define Ta’alum knowledge and data
and data management plan and Ta’alum management plan
platform = E3.12. Create Ta’alum digital platform

= E3.K2. Average data quality, availability (application & participant platform, website)

and integrity score

— &
,——‘"—;‘_—_—_———_—_—“\_‘—\



<

Objective Description

Finding and retaining top talents is
difficult for not-for-profit
organizations, but they are
extremely critical for the success of
our organization.

Why

We are focused on creating an
attractive environment for talented
people in the Kingdom of Saudi
Arabia.

What

Through a clear approach on
recruitment and putting our efforts
into what matters most.

How

Objective Owner

To be determined

Source: EY analysis

_— T

Strategic Objective Card:
E2. Attract & retain talented people to lead Ta’alum

Strategic Theme A

I‘ [

7S =9
€ - 4 7
Pre- Enrollment Employment Partnership Sustainable
enrollment Network NGO

Key Performance Indicator Strategic Initiative

E2.11. Develop and implement the Ta’alum
talent acquisition and retention plan

E2.K1. Employee engagement score =
= E2.K2. Employee turnover rate

= [E2.K3. Average time taken in days from
recruitment to signing contract
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< Strategic Objective Card:
E1. Launch Ta’alum in the Kingdom of Saudi Arabia

Objective Description () Strategic Theme A

There is a lack of NGOs in Saudi
Arabia that focus on beneficiaries <an,
aged between 15-24 years in the si % j:::g @j
Kingdom. Ta’alum wishes to bridge <

the gap and launch as a high impact
NGO in the Kingdom of Saudi Arabia.

Why

Pre- Enrollment Employment Partnership Sustainable
enrollment Network NGO

We are focused on providing support

§ through various services, raise

awareness and share success Key Performance Indicator ahf | Strategic Initiative —

stories to the general public to

increase participation. =  E1.K1. # of social media followers across ' =  E1.I1. Detail the operating model of

. . all channels Ta’alum
3 Throu.gh a highly effeczf/ve way of =  E1.K2. # of impressions » E1.12. Design and implement the Ta’alum
© working and to the point brand brand and comms. olan
T management and communication. » E1.K3. Social media engagement rate -P
Objective Owner \' %2

To be determined

Source: EY analysis

— 2
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Ta’alum Strategic Theme
Pre-enrollment

. 4 Strategic Objective sll Key Performance Indicators

V1 Enrolled Saudi =  V1.K1. # of Ta’alum participants enrolled in educational institutions
" beneficiaries aged 15-24 in

(=] education

=7

S1 Highly motivated and = S1.K1. Average satisfaction rate (%) of Ta’alum participants

happy Saudi beneficiaries
QEIREE]
]w( at feel supported

P2 Provide application »  P2.K1. % of Ta’alum participants accepted by their preferred university/vocational college
" support to gain entry to »  P2.K2. % of Ta’alum participants that have received application support from us

0 educational institutes

P1 Identify and reach out to = P1.K1. % of accepted Ta'alum participants out of targeted social beneficiaries
" target segment of Saudi »  P1.K2. # of registrations / applications on Ta’alum portal

Q beneficiaries

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



</ Strategic KPI Card
V1.K1. # of Ta’alum participants enrolled in educational institutions

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Enrolled Saudi beneficiaries # of Ta’alum participants enrolled in educational  Tracks the number of Ta’alum participants whom have been
aged 15-24 in education institutions successfully enrolled in educational institutes (universities and

vocational colleges). This KPI will allow us to understand whether we are
successfully helping Ta’alum participants enroll into institutes

X

KPI Owner Source of Data >

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

Total number of Ta’alum participants enrolled in educational institutions for the respective Baseline Year 1 Year 2 Year 3 Year 4 Year 5

period
Targets to be refined based on output of initiative P1.11 and

n/a P1.12

Source: EY analysis

m



</ Strategic KPI Card =
S1.K1. Average satisfaction rate (%) of Ta’alum beneficiaries

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Highly motivated and happy Saudi Average satisfaction rate (%) of Ta’alum Tracks the satisfaction rate of Ta’alum participants with the pre-
beneficiaries that feel supported participants enroliment support provided through the Ta’alum program. This KPI is

key in understanding the pain points and opportunity areas that can
be leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

(Satisfaction score of surveyed Ta’alum participants for respective period / total number of Baseline Year 1 Year 2 Year 3 Year 4 Year 5
Ta’alum participants surveyed for respective period)*100
Targets to be set after year 1 when the baseline is

n/a established

Source: EY analysis

m



</ Strategic KPI Card —
P2.K1. % of Ta’'alum participants accepted by their preferred university/vocational college

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Provide application support to gain % of Ta’alum participants accepted by their Tracks the portion of Ta’alum participants who were accepted into their
entry to educational institutes preferred university/vocational college preferred universities/vocational colleges. This KPI will enable us to

understand whether Ta’alum participants are making realistic choices
(e.g. not trying to get into educational institutes that are beyond their

reach), and whether we are adequately guiding them in the decision-
KPI Owner e Source of Data <] making process.

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Total number of Ta’alum participants accepted by their preferred university/vocational Baseline Year 1 Year 2 Year 3 Year 4 Year 5
college during the period / Total number of Ta’alum participants that applied during the
period)*100 Targets to be set after year 1 when the baseline is

n/a established

Source: EY analysis

m



</ Strategic KPI Card
P2.K2. % of Ta’alum participants that have received application support from us

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Provide application support to gain % of Ta’alum participants that have received Tracks the number of Ta’alum participants who received support by
entry to educational institutes application support from us the Ta’alum program during their educational institute application

process. This KPI provides insights on how to improve the process,
how receptive the participants are to our support and whether our

support is fit for purpose.
KPI Owner e Source of Data ><]

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Number of Ta’alum participants that have received application support during the period / Baseline Year 1 Year 2 Year 3 Year 4 Year 5
Total number of Ta’alum participants in pre-enrollment stage) *100

n/a n/a 100% 100% 100% 100%

Source: EY analysis

m



</ Strategic KPI Card
P1.K1. % of accepted Ta'alum participants out of targeted social beneficiaries

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Identify and reach out to target % of accepted Ta’alum participants out of Tracks the number of targeted social beneficiaries who have applied to

segment of Saudi beneficiaries targeted social beneficiaries the program and been accepted to join the Ta’alum program as a
participant. This KPI is key in understanding whether the target
segments (e.g. from region x, etc.) we wish to support through Ta’alum

are receptive and willing to participate in the program.
KPI Owner e Source of Data ><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Number of accepted Ta’alum participants by sub-group in the respective period / Total Baseline Year 1 Year 2 Year 3 Year 4 Year 5

number of Ta’alum applications by sub-group)*100
Targets to be refined based on output of initiative P1.11 and

n/a P1.12

Source: EY analysis

m



</ Strategic KPI Card
P1.K2. # of registrations / applications on Ta’alum portal

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Identify and reach out to target # of registrations / applications on Ta’alum portal = Tracks the number of people who are applying for the Ta’alum program

segment of Saudi beneficiaries on the portal. This KPI gives us a general understanding of the
interest in the Ta’alum program, if the registrations / applications are
significantly higher than the planned pool for support the program could

consider increasing the number participants it wishes to accept.
KPI Owner e Source of Data ><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

The total number of registrations / applications on the Ta’alum portal for the respective Baseline Year 1 Year 2 Year 3 Year 4 Year 5
period
Targets to be refined based on output of initiative P1.11 and
n'a P1.12

Source: EY analysis

m



Ta’alum Strategic Theme
Enrollment

. 4 Strategic Objective sll Key Performance Indicators
V2 Graduated Saudi = V2.K1. % graduation rate amongst Ta’alum participants
" beneficiaries aged 15-24 = V2.K2. % of Ta’alum participants that have obtained vocational degrees

SZ Engaged educational = S2.K1. Average satisfaction rate (%) of educational institutes with Ta’alum participants
" institutes that empower
* : .
% Saudi beneficiaries
*
P4 Promote work experience =  P4.K1. % of Ta’alum participants that have completed internships / work placements at a
" opportunities for Saudi satisfactory rate as part of their studies
2 A »  P4.K2. % of planned organizations enrolled into work experience program for Ta’alum
beneficiaries
‘-ﬂl.l participants
» P4.K3. % of organizations that offer end-to-end internships and job placements
P3 Provide support across =  P3.K1. % of implemented counselling/mentoring sessions as per plan
" student journey = P3.K2. Average satisfaction rate (%) of Ta’alum participants with support provided throughout
. o enrollment stage
1:: » P3.K3. Average # of Ta’alum participants by dedicated coach / mentor

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



< Strategic KPI Card
V2.K1. % graduation rate amongst Ta’alum participants

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Graduated Saudi beneficiaries aged 15- % graduation rate amongst Ta’alum participants  Tracks the number of Ta’alum participants that were in their graduation
24 year that successfully graduated from the educational institutes
(universities/vocational colleges). This KPI provides insight on how
successful our support has been in empowering participants to
successfully graduate by meeting the minimum standards or above.

X

KPI Owner Source of Data >

To be determined Report

Polarity Eil Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(The number of Ta’alum participants that have graduated in the respective period / The total Baselin Year 1 Year 2 Year 3 Year 4 Year 5
number of graduation year Ta’alum participants in the respective period)*100 e

n/a nia nla n/a - RNOL 700/,
Enrollment doesn't start until year 2, with the recommendation to not take in new Ta’alum participants that
are already further advanced in the system until year 3 of Ta’alum’s launch

Source: EY analysis, Educationdata.org USA, UNCF USA — offering a six-year graduation program to 10k students annually and has been able to achieve 70% graduation rates, which is 9% higher than the national average for all students at four-

year colleges
m



</ Strategic KPI Card
V2.K2. % of Ta'alum participants that have obtained vocational degrees

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Graduated Saudi beneficiaries aged 15- % of Ta’alum participants that have obtained Tracks the number of Ta’alum participants that opted for vocational
24 vocational degrees colleges and have successfully graduated. This KPI provides insight on

the success rate of Ta’alum participants in completing their vocational
college degrees

X

KPI Owner Source of Data >

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(The number of Ta’alum participants that have graduated from vocational colleges in the Baselin Year 1 Year 2 Year 3 Year 4 Year 5

respective period / The total number of vocational college graduation year Ta’alum e

participants in the respective period)*100 Targets to be set in line with initiative P1.11, and P3.11.
n/a

Source: EY analysis

m



</ Strategic KPI Card —
S2.K1. Average satisfaction rate (%) of educational institutes with Ta’alum participants

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Satisfied educational institutes that Average satisfaction rate (%) of educational Tracks the satisfaction rate of educational institutes (universities and
empower Saudi beneficiaries institutes with Ta’alum participants vocational colleges) with Ta’alum participants. This KPI is key in

understanding the pain points and opportunity areas that can be
leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Satisfaction score of surveyed educational institutes for respective period / total number of Baselin Year 1 Year 2 Year 3 Year 4 Year 5
educational institutes surveyed for respective period)*100 e
Support for enroliment starts in year 2 - targets to be set

n/a when the baseline is established

Source: EY analysis

m



QD Strategic KPI Card

, .. . . —
v P4.K1. % of Ta’alum participants that have completed internships / work placements at a
satisfactory rate as part of their studies
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Promote work experience opportunities % of Ta’alum participants that have completed Tracks the number of Ta’alum participants who’ve successfully
for Saudi beneficiaries internships / work placements at a satisfactory completed internships/work placements with results that were up to
rate as part of their studies satisfactory standards/expectations (evaluated through both the

educational institute, Ta’alum and the employer). This KPI is critical in
— understanding whether Ta’alum participants are meeting requirements
KPI Owner = Source of Data ><] and showcase readiness to enter the job market.

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Total number of Ta’alum participants whom completed internships / work placements at a Baselin Year 1 Year 2 Year 3 Year 4 Year 5
satisfactory rate during the respective period / Total number of Ta’alum participants whom e
completed internships / work placements)*100

n/a n/a n/a 100% 100% 100%

Source: EY analysis

m



QD Strategic KPI Card

P4.K2. % of planned organizations enrolled into work experience program for Ta’alum —
v participants
KPI Definition
Strategic Objective P 4 KPI Description
Promote work experience opportunities % of planned organizations enrolled into work Tracks the number of organizations that are part of the Ta’alum work
for Saudi beneficiaries experience program for Ta’alum participants experience program and will allocate dedicated slots to Ta’alum

participants. This KPI gives us insight on the pool of organizations that
are willing to provide work experience for Ta’alum participants.

X

KPI Owner Source of Data >

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Number of planned organizations that enrolled into the work experience program for the Baselin Year 1 Year 2 Year 3 Year 4 Year 5
respective period / Total number of organizations that were planned for the work experience e
program for the respective period)*100 Targets to be set in line with initiative P4.11. create network

n/a of work experience opportunities — starting after year 2

Source: EY analysis

m



</ Strategic KPI Card —
P4.K3. % of organizations that offer end-to-end internships and job placements

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Promote work experience opportunities % of organizations that offer end-to-end Tracks the number of organizations that are able to offer end-to-end
for Saudi beneficiaries internships and job placements internships down to job placement offers to Ta’alum participants. This

KPI will allow us to understand whether we are able to build long-term
partnerships with key companies and support participants line up

offers prior to graduation.
KPI Owner e Source of Data ><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Number of organizations that offer end-to-end internships and job placements during the Baselin Year 1 Year 2 Year 3 Year 4 Year 5
respective period / Total number of Ta’alum work experience program organizations)*100 e
Targets to be set in line with initiative P4.11. create network

n/a of work experience opportunities — starting after year2

Source: EY analysis

m



</ Strategic KPI Card
P3.K1. % of implemented counselling/mentoring sessions as per plan

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Provide support across student journey % of implemented counselling/mentoring Tracks the number of counselling/mentoring sessions for Ta’alum
sessions as per plan participants. This KPI is important to gauge whether the planned
counselling/mentoring support is happening during enrollment for

relevant Ta'alum participants.

X

KPI Owner Source of Data >

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Total number of implemented counselling/mentoring sessions by enrollment Ta’alum Baselin Year 1 Year 2 Year 3 Year 4 Year 5
participant for the respective period / Total number of planned counselling/mentoring e
sessions by enrollment Ta’alum participant for the respective period)*100

n/a n/a 100% 100% 100% 100%

Source: EY analysis

m



Strategic KPI Card
v P3.K2. Average satisfaction rate (%) of Ta’alum participants with support provided —
throughout enroliment stage

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Provide support across student journey Average satisfaction rate (%) of Ta’alum Tracks the satisfaction rate of Ta’alum participants with the support
participants with support provided throughout received throughout their enrollment stage. This KPI is key in
enroliment stage understanding the pain points and opportunity areas that can be

leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Satisfaction score of surveyed Ta’alum participants on enroliment stage support for Baselin Year 1 Year 2 Year 3 Year 4 Year 5

respective period / total number of Ta’alum participants surveyed part of enrollment stage for e

respective period)*100 Support for enrollment starts in year 2 - targets to be set
n/a when the baseline is established

Source: EY analysis

m



</ Strategic KPI Card
P3.K3. Average # of Ta’alum participants by dedicated coach / mentor

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Provide support across student journey Average # of Ta’alum participants by dedicated Tracks how many Ta’alum participants are assigned to a respective
coach / mentor coach / mentor during the enrollment stage. This KPI will allow us to
better understand the workload of coaches and mentors, while also
determining whether participants are receiving enough individual

attention.
KPI Owner e Source of Data D><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Total number of enroliment stage Ta’alum participants for the respective period / Total Baselin Year 1 Year 2 Year 3 Year 4 Year 5

number of dedicated coaches & mentors for the enroliment stage within the respective e

period)*100 Support to be quantified in targets during implementation of
n/a initiative P3.11.

Source: EY analysis

m



Ta’alum Strategic Theme
Employment

. 4 Strategic Objective sll Key Performance Indicators
V3 Financially independent =  V3.K1. % of Ta’alum participants eligible to work that were enabled and no longer rely on
* Saudi beneficiaries aged support
? 15-24
S3 Employers that actively = S3.K1. Average satisfaction rate (%) of employers with Ta’alum participants
. " employ Saudi beneficiaries
)
P6 Evaluate the fit between » P6.K1. % of Ta’alum participants that pass their job probation period
" employers and Saudi = P6.K2. average satisfaction rate (%) of Ta’alum participants with their jobs
T L » P6.K3. % of Ta’alum participants who entered the job market
Eo‘ beneficiaries
P5 Provide guidance across »  P5.K1. % of Ta’alum participants that have received pre-employment and employment
" pre-employment & g R , . _
i-|' employment stages » P5.K2. % average satisfaction rate of Ta’alum participants with pre-employment and

employment support

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



D Strategic KPI Card L
v V3.K1. % of Ta’alum participants eligible to work that were enabled and no longer rely on

support
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Financially independent Saudi % of Ta’alum participants eligible to work that Tracks the number of former Ta’alum participants who are eligible to
beneficiaries aged 15-24 were enabled and no longer rely on support work, enabled by the program and no longer rely on our support. This

KPI provides insight in whether all the support received is resulting in
tangible outcomes and elevating former Ta’alum participants to

becoming financially independent.
KPI Owner e Source of Data ><]

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(The number of former Ta’alum participants that no longer rely on support during the Baselin Year 1 Year 2 Year 3 Year 4 Year 5

respective period / Total number of former Ta’alum participants that are eligible to work)*100 e Sufficient data is not available, targets to be set in year 3 in

preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



</ Strategic KPI Card —
S3.K1. Average satisfaction rate (%) of employers with Ta’alum participants

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Employers that actively employ Average satisfaction rate (%) of employers with Tracks the satisfaction rate of employers with current and former
Saudi beneficiaries Ta’alum participants Ta’alum participants. This KPI is key in understanding the pain points

and opportunity areas that can be leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Satisfaction score of surveyed Ta’alum participants for respective period / total number of Baselin Year 1 Year 2 Year 3 Year 4 Year 5

Ta’alum participants surveyed for respective period)*100 e Sufficient data is not available, targets to be set in year 3 in

preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



</ Strategic KPI Card —
P6.K1. % of Ta’alum participants that pass their job probation period

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Evaluate the fit between employers and % of Ta’alum participants that pass their job Tracks the number of Ta’alum participants that have successfully
Saudi beneficiaries probation period passed the probation periods of the job that they have entered. This

KPI is key in gaining an understanding of whether employers are

happy with the performance of Ta’alum participants and will trigger

further investigation if results are poor.
KPI Owner e Source of Data ><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(Number of Ta’alum participants that are in a job and pass their probation period in the Baselin Year 1 Year 2 Year 3 Year 4 Year 5
respective period / Total number of Ta’alum participants that are in jobs in the respective e

' Sufficient data is not available, targets to be set in year 3 in
period)*100

preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



</ Strategic KPI Card —
P6.K2. Average satisfaction rate (%) of Ta’alum participants with their jobs

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Evaluate the fit between employers and Average satisfaction rate (%) of Ta’alum Tracks the satisfaction of Ta’alum participants (current and former) with
Saudi beneficiaries participants with their jobs their jobs. This KPI is key in understanding whether the participants are
happy with the jobs they were able to secure and if there are any
improvements that could be further facilitated by Ta’alum.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Satisfaction score of surveyed Ta’alum participants for respective period / total number of Baselin Year 1 Year 2 Year 3 Year 4 Year 5

Ta’alum participants surveyed for respective period)*100 e Sufficient data is not available, targets to be set in year 3 in

preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



QD Strategic KPI Card

P5.K1. % of Ta’alum participants that have received pre-employment and employment —
v support
KPI Definition
Strategic Objective P 4 KPI Description
Provide guidance across pre- % of Ta’alum participants that have received pre- = Tracks the number of Ta’alum participants who received pre-
employment & employment stages employment and employment support employment and employment support This KPI is key in determining

whether we are delivering on our promise to provide support across
these stages to current and former Ta’alum participants.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

(The number of Ta’alum participants that have received pre-employment and employment Baselin Year 1 Year 2 Year 3 Year 4 Year 5

support during the respective period /'I;otal number of Ta’alum participant eligible for pre- e Sufficient data is not available, targets to be set in year 3 in

employment and employment support)*100 preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



QD Strategic KPI Card
v P5.K2. % average satisfaction rate of Ta’alum participants with pre-employment and —
employment support

KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Provide guidance across pre- % average satisfaction rate of Ta’alum Tracks the satisfaction of Ta’alum participants (current and former) with
employment & employment stages participants with pre-employment and the pre-employment and employment support provided through the

employment support program. This KPI is key in understanding the pain points and
opportunity areas that can be leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Satisfaction score of surveyed Ta’alum participants in the pre-employment and employment = Baselin Year 1 Year 2 Year 3 Year 4 Year 5

stage for respective period / total numbe_r of Ta_aluin participants in the pre-employment and e Sufficient data is not available, targets to be set in year 3 in

employment stage surveyed for respective period)*100 preparation for when the employment theme is activated in year 4
n/a and onwards

Source: EY analysis

m



Ta’alum Strategic Theme
Partnership Network (4]

. 4 Strategic Objective sll Key Performance Indicators
E5 Build partnerships, = E5.K1. % of strategic partnerships activated (agreement signed & operationalized) as per
" activate and orchestrate plan _ _ _ - _ _
» E5.K2. Average satisfaction rate (%) of partners with supported provided/interactions with

the network ,
Ta'alum

E6 Connect with contributors, = E6.K1. % of donors returning to provide support to Ta’alum year on year
* donors and = E6.K2. % Growth of donors network

philanthropists

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



QD Strategic KPI Card
v E5.K1. % of strategic partnerships activated (agreement signed & operationalized) as per

—
plan
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Build partnerships, activate and % of strategic partnerships activated (agreement = Tracks the number of the strategic partnerships that were activated
orchestrate the network signed & operationalized) as per plan (agreement signed and operationalized) versus the ones that were

planned. This KPI is key to ensure that we are continuing to find,
activate and operationalize partnerships in line with the support we

desired to give current and former Ta’alum participants.
KPI Owner e Source of Data ><

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

(Number of strategic partnerships activated in the respective period (agreement signed & Baselin Year 1 Year 2 Year 3 Year 4 Year 5
operationalized / Number of strategic partnerships planned for activation in the respective e
period)*100

n/a 100% 100% 100% 100% 100%

Source: EY analysis

m



QD Strategic KPI Card
E5.K2. Average satisfaction rate (%) of partners with supported provided/interactions with

) —
Ta'alum
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Build partnerships, activate and Average satisfaction rate (%) of partners with Tracks the satisfaction rate of Ta’alum partners with the support
orchestrate the network supported provided/interactions with Ta’alum provided and interactions by Ta’alum. This KPI is key in

understanding the pain points and opportunity areas that can be
leveraged to drive improvements.

X

KPI Owner Source of Data >

To be determined Survey

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Satisfaction score of surveyed partners for the respective period / total number of partners Baselin Year 1 Year 2 Year 3 Year 4 Year 5
surveyed for the respective period)*100 e
Targets to be set after year 1 when the baseline is

n/a established

Source: EY analysis

m



</ Strategic KPI Card
E6.K1. % of donors returning to provide support to Ta’alum year on year ——

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Connect with contributors, donors and % of donors returning to provide support to Tracks the volume of returning donors who provide financial support

philanthropists Ta’alum year on year to the NGO to fund programs and sponsor Ta’alum participants.
Donors include but are not limited to individuals, philanthropists,
business people, corporates and enterprises whom provide restricted
or unrestricted funds.

KPI Owner Source of Data <] This KPI is key in understanding how Ta’alum is able to maintain a
To be determined Report robust network of donors and supporters and the levels of satisfaction
among them.

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Number of donors that have funded Ta’alum in consecutive years based on this respective Baselin Year 1 Year 2 Year 3 Year 4 Year 5
period / the total number of Ta’alum donors)*100 e
Targets to be set in line with a the stakeholder connection

n/a program implemented in year 4

Source: EY analysis

m



</ Strategic KPI Card

E6.K2. % Growth of donors network —
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Connect with contributors, donors and % growth of donors network Tracks the growth rate of Ta’alum’s donors network over the year on a
philanthropists quarterly basis to monitor the impact and efficiency of the NGO efforts

to connect with contributors, donors and philanthropists. This KPI is
critical to ensure we are continuing to find alternative funding

sources and move away from government reliance for funding.
KPI Owner e Source of Data ><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Number of donors current year — number of donors last year) / number of donors last Baselin Year 1 Year 2 Year 3 Year 4 Year 5

year*100 e
Targets to be set in line with a the stakeholder connection

n/a program implemented in year 4

Source: EY analysis

m



Ta’alum Strategic Theme
Sustainable NGO

. 4 Strategic Objective sll Key Performance Indicators
E1 Launch Ta’alum in the = E1.K1. # of social media followers across all channels
" Kingdom of Saudi Arabia = E1.K2.#of impressions
*_ﬁ » E1.K3. Social media engagement rate
E2 Attract & retain talented = E2.K1. Employee engagement score
" people to lead Ta’alum = E2.K2. Employee turnover rate
x‘* = [E2.K3. Average time taken in days from recruitment to signing contract
E3 Build robust knowledge & = E3.K1. % implementation of knowledge and data management plan and Ta’alum platform
" data management practice = E3.K2. Average data quality, availability and integrity score
= B
aga
E4 Manage funds to empower = E4.K1. Average organizational cost per beneficiary

" Ta’alum & Saudi beneficiaries = E4.K2. % of non-governmental revenue to operational costs
» E4.K3. % of programs expenses to total expenses
»  E4.KA4. % financial sustainability costs to financial sustainability returns

Source: EY analysis, for KPI cards kindly refer to the appendix

All rights reserved to Ministry of Human Resources and Social Development 2021 ©



</ Strategic KPI Card
E1.K1. # of social media followers across all channels

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Launch Ta’alum in the Kingdom of # of social media followers across all channels Tracks the pool of followers Ta’alum has on social media platforms,
Saudi Arabia included are LinkedIn, Instagram, Twitter and Facebook. This KPI
provides insight on the following base and whether people are aware
about the Ta’alum NGO and its efforts.

KPI Owner Source of Data >

X

To be determined Statistics

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

Number of followers on LinkedIn for the respective period + Number of followers on Baselin Year 1 Year 2 Year 3 Year 4 Year 5
Instagram for the respective period + Number of followers on Twitter for the respective e

: . . Targets to be set in line with a marketing plan that will
period + Number of followers on Facebook for the respective period

outline the annual spend, organic and inorganic growth by
n/a channel

Source: EY analysis

m



</ Strategic KPI Card
E1.K2. # of impressions

—
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Launch Ta’alum in the Kingdom of # of impressions Tracks the number of times a piece of social media content is seen
Saudi Arabia across Ta’alum channels. Impressions help measure the number of

people who have seen a post, even if they didn’t click comment or
otherwise engage with that post. (e.g. the same person can equate to

— multiple impressions). This KPI is key in understanding how many
KPI Owner = Source of Data ><] people see Ta’alum content across all channels and that could

To be determined Statistics potentially trigger action.

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

Technical calculation method — this will be automatically provided by the social media Baselin Year 1 Year 2 Year 3 Year 4 Year 5

channels through professional accounts. Sum up the impressions of all channels e Targets to be set in line with a marketing plan that will

outline the annual spend, organic and inorganic growth by
n/a channel

Source: EY analysis

m



< Strategic KPI Card
E1.K3. Social media engagement rate

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Launch Ta’alum in the Kingdom of Social media engagement rate Tracks the amount of interaction social content earns relative to reach
Saudi Arabia or other audience figures. This includes likes, comments and shares.
This KPI helps understand whether Ta’alum content is meaningful and is
triggering engagement with the target audience.

X

KPI Owner Source of Data >

To be determined Report

Polarity Eil Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

(Likes + comments + shares) / Total followers during the respective period *100 Baselin Year 1 Year 2 Year 3 Year 4 Year 5
e
n/a n/a 1% 2% 3% 4%

Source: EY analysis, HootSuite benchmark for engagement rate states targets between 1-5% as high performance

m



< Strategic KPI Card
E2.K1. Employee engagement score

—
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Attract & retain talented people to lead Employee engagement score Tracks the level of employee engagement to determine the extent
Ta’alum employees feel passionate and committed towards Ta’alum. This KPI
helps in ensuring a positive working environment for Ta’alum
employees.
KPI Owner Source of Data ><]

To be determined Survey

Polarity Eil Category Periodic Measurement Measurement Unit

Ascending Strategic Semi-annually

Calculation Method E Targets @

On a 5-point scale the average engagement score Baselin Year 1 Year 2 Year 3 Year 4 Year 5

e
Targets to be set after year 1 when the baseline is

n/a established

Source: EY analysis

m



< Strategic KPI Card
E2.K2. Employee turnover rate

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Attract & retain talented people to lead Employee turnover rate Tracks the number of employees who leave an organization during a
Ta’alum specified time period. This KPI helps in indicating whether we need
make changes in our organization to improve the attractiveness of our
working environment, remuneration, packages, benefits, etc.

X

KPI Owner Source of Data >

To be determined Report

Polarity Eil Category Periodic Measurement Measurement Unit

Neutral Strategic Annually

Calculation Method E Targets @

(The number of employees who leave the organization within a period of time / Total number = Baselin Year 1 Year 2 Year 3 Year 4 Year 5
of employees within the organization within a period of time)*100 e
n/a 15,5% 15,5% 15,5% 15,5% 15,5%

Source: EY analysis, Nonprofit HR, - 423 organizations surveyed in 2021 19% is the average employee turnover rate for not for profit organizations, while other organizations typically sit around 12% according to the Society of Human Resources

Management (SH
m



</ Strategic KPI Card
E2.K3. Average time taken in days from recruitment to signing contract

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Attract & retain talented people to lead Average time taken in days from recruitment to Tracks the number of days it takes from the moment a potential hire is
Ta’alum signing contract approached and offered a position to the point in time when they accept
the role. This KPI is a measure of how efficiently the organizations
recruitment and hiring process is functioning.

X

KPI Owner Source of Data >

To be determined Statistics

Polarity ._Q Category D__|| Periodic Measurement @ Measurement Unit ﬁ

Descending Strategic Quarterly Days

Calculation Method E Targets @

(Sum of time taken from recruitment to signing contract for each person during the Baselin Year 1 Year 2 Year 3 Year 4 Year 5
respective period / number of positions hired for) e
n/a 60 60 60 60 60
Days Days Days Days Days

Source: EY analysis, Society of Human Resource Management (SHRM) reports an average time to fill of 42 days — however it is significantly more difficult for NGOs to hire talent

m



</ Strategic KPI Card
E3.K1. % implementation of knowledge and data management plan and Ta’alum platform

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Build robust knowledge & data % implementation of knowledge and data Tracks the implementation of the knowledge and data management
management practice management plan and Ta’alum platform plan initiative. This KPI is key to ensure that knowledge and data
management becomes more professionalized as the organization
matures and the intended initiative is implemented within the planned

- time period.
KPI Owner e Source of Data D><]

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Quarterly

Calculation Method E Targets @

(Percentage implementation progress of knowledge and data management plan for the Baselin Year 1 Year 2 Year 3 Year 4 Year 5
respective period / Planned percentage implementation progress of knowledge and data e
management plan for the respective period)*100

n/a 100% n/a n/a n/a n/a

Source: EY analysis

m



</ Strategic KPI Card
E3.K2. Average data quality, availability and integrity score

—
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Build robust knowledge & data Average data quality, availability and integrity Tracks the quality, availability and integrity of the data that Ta’alum
management practice score uses to operate its business. This KPI is key in pushing Ta’alum and its

ecosystem to the next level by focusing on improving the quality,
availability and integrity of data while actively implementing data-

driven decision making.
KPI Owner e Source of Data ><]

To be determined Survey

Polarity ._Q Category D__|| Periodic Measurement @ Measurement Unit ﬁ

Ascending Strategic Quarterly Score

Calculation Method E Targets @

Score on a scale from 1 to 5 for data quality + score on a scale from 1 to 5 for data Baselin Year 1 Year 2 Year 3 Year 4 Year 5

availability and score on a scale from 1 to 5 for data integrity / three e
Targets to be set after the knowledge and data

n/a n/a management plan has been completed

Source: EY analysis

m



</ Strategic KPI Card
E4.K1. Average organizational cost per Ta’alum participant

—
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Manage funds to empower Ta’alum & Average organizational cost per Ta’alum Tracks the efficiency and impact of spending through defining the
Saudi beneficiaries participant average cost spent per Ta’alum participant. The cost per Ta’alum

incudes all expenses associated to staff, time and hours along with
program delivery that serve the participant. This KPI is key in

understanding the cost per participant, and how efficient we are at

To be determined Report

Polarity ©:~ Category Periodic Measurement Measurement Unit

Descending Strategic Annually

Calculation Method E Targets @

All SAR costs incurred per Ta’alum participant for a respective period / Total number of Baselin Year 1 Year 2 Year 3 Year 4 Year 5
Ta’alum particpants for a respective period e
Targets to be set in line with the detailed financial model to
n/a be created by Ta’alum

Source: EY analysis

m



</ Strategic KPI Card
E4.K2. % of non-governmental income to total annual income

KPI Definition

Strategic Objective P 4 KPI Name () KPI Description

Manage funds to empower Ta’alum & Non-governmental income to total annual income = Tracks the income diversity of Ta’alum as a sign of healthy financial
Saudi beneficiaries performance through defining income generated though non-
governmental sources to total annual returns of the NGO. Non-
governmental income sources include all revenue and returns

— generated through donors, endowments and investments. This KPI is
KP1 Owner ve Source of Data ><] key in making sure we are improving Ta'alum’s alternative funding

To be determined Financial Statements sources.

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Total SAR income generated from non-governmental sources for a respective period / total Baselin Year 1 Year 2 Year 3 Year 4 Year 5
annual income in SAR for a respective period)*100 e
Targets to be set in line with the detailing funding plan

n/a starting in Y3

Source: EY analysis

m



</ Strategic KPI Card
E4.K3. % of Ta’alum programs expenses to total NGO expenses

—
KPI Definition
Strategic Objective P 4 KPI Name () KPI Description
Manage funds to empower Ta’alum & Ta’alum programs expenses to total NGO Tracks the percentage expenses spent on pre-enroliment, enroliment
Saudi beneficiaries expenses and employment programs and activities (including administrative

expenses) to the total expenses of the NGO. Expenses on Ta’alum
programs and services shall not be less than 80% of total expenses.

X

KPI Owner Source of Data >

To be determined Financial Statements

Polarity ©:~ Category Periodic Measurement Measurement Unit

Ascending Strategic Annually

Calculation Method E Targets @

(Financial costs of programs + costs of associated admin activities in SAR for the respective = Baselin Year 1 Year 2 Year 3 Year 4 Year 5

period / Total Ta’alum expenses in SAR for the respective period)*100 e
Targets to be set after detailed initiative sizing is done (e.qg.

/a including CAPEX, OPEX)

Source: EY analysis, 2020 dullall daMudl jliga Jil>, HRSD

m



<</ Strategic KPI card
E4.K4. % of financial sustainability costs to financial sustainability returns

—
KPI Definition
Strategic Objective P 4 KPI Name (i) KPI Description
Manage funds to empower Ta’alum & Financial sustainability costs to financial Tracks the efficiency and feasibility of the financial sustainability efforts
Saudi beneficiaries sustainability returns and projects through defining the expenses spent on financial

sustainability efforts and projects compared to the returns generated
from these efforts.

Financial sustainability expenses are expenses spent annually on
activities and projects that aims at generating sustainable revenue to
the NGO such as investments, endowment and various means of
monetized assets.

KPI Owner Source of Data

X

To be determined Financial Statements

Polarity O;s Category Periodic Measurement Measurement Unit

Descending Strategic Annually

Calculation Method E Targets @

(Financial sustainability costs in SAR for a respective period / Financial sustainability returns = Baselin Year 1 Year 2 Year 3 Year 4 Year 5
in SAR for a respective period)*100 e
n/a 50% 40% 30% 20% 10%

Source: EY analysis, 2020 dullall daMudl jliga Jil>, HRSD

m
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IEEITRI e LUl Three initiatives have been outlined as critical for the success @)
Pre-enrollment of the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

Enrolled Saudi The value and stakeholders perspective are results of the = N/A
beneficiaries age d 15-24 in implementation of the strategy and therefore have no initiatives

education

Highly motivated and The value and stakeholders perspective are results of the = N/A

happy Saudi beneficiaries
that feel supported

implementation of the strategy and therefore have no initiatives

Provide application

: = P2.11. Create and launch the Ta’alum education pre- = 12 months
support to gain entry to enrollment support program
educational institutes
Identify and reach out to = P1.11. Design and launch Ta’alum beneficiary = 6 months
target segment of Saudi eligibility & application progrem
beneficiaries
= P1.12. Conduct a social beneficiary analysis program = 3 months

Source: EY analysis, for initiative cards kindly refer to the appendix
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< Strategic Initiative Card
P1.11. Design and launch Ta'alum beneficiary eligibility & application program

Initiative Description © [ Strategic Objective £
ARSI The initiative is focused on developing the Ta’alum beneficiary eligibility & application P1. Identify and reach out to target
launch Ta’alum program. This will be key in setting the dimensions on participant eligibility segment of Saudi beneficiaries
beneficiary requirements to join our program.
eligibility & Another key component is to identify how many social beneficiaries Ta’alum wishes to o v
clelellleciilely support as part of its first year pilot and program. Lastly, the application screening, uicome i
program selection and acceptance process will need to be defined to ensure a fair, transparent ®* Ta’alum social beneficiary eligibility
and strong process that will make sure we are able to accept participants that we criteria
believe will benefit most from our program and support. = Number of Ta’alum seats
Owner: L4 The initiative will also result in implementing the application program, assessingand = Tz’alum applicant screening,
Bl ) LR[S nullsl-Ml monitoring the progress and satisfaction of students with the services provided with selection and acceptance process
the program and collecting lessons to improve the program over the years. defined
- rimelne =8l . | qunching of pilot program
Duration: _
6 months Activity 5 8 8 3% 583 353335883358 338
Design the Ta’alum beneficiary eligibility = R1. Ta’alum and extended
criteria partnership network not ready to
Identify the number of social beneficiaries support beneficiaries as per launch
to be supported as part of the program date in 2022

launch Ta’alum beneficiary eligibility & . . .
application program » R2. Overestimating the popularity of

the program

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend

m



< Strategic Initiative Card
P1.12. Conduct a social beneficiary analysis program

Initiative Description © [ Strategic Objective £

ANl [e®-M This initiative aims at establishing a well rounded understanding of the target P1. Identify and reach out to target
eI U EWA beneficiaries, the challenges they face socially and academically, understand the segment of Saudi beneficiaries
ISR Jiele ]Il drivers and barriers within the environment they live in.

Conducting a social beneficiary analysis will help design programs that are truly
tailored to the beneficiaries unique needs and are more aligned with their aspirations.
It will also help Ta’alum carry their voice to the policymakers and advocate for reforms = Social beneficiary analysis plan and

o

Outcome S

and improvements that will improve their access to education and employment framework
opportunities. = Social beneficiary analysis report
Owner: LA The program will include collecting and analyzing data from various government data including recommendations

BN X CICinIa s Ml sets, conducting interviews, focus groups and field visits.

I, Timeline _______________________________________ =l

Duration:

3 months Activity 68886888688868836883_
Develop the beneficiary analysis scope, = R1. Diﬁ:iCUIty to access the needed
framework, methodology and plan data concerning the target
Conduct social beneficiary analysis as beneficiaries

planned (data analysis, focus groups etc . .
( g ° ) » R2. Data privacy of beneficiaries
Gather findings and draft results and

recommendations and.u.nW|II|r.19ness of them to
participate in our research programs

Share report with internal stakeholders

Source: EY analysis

m



< Strategic Initiative Card —
P2.11. Create and launch the Ta’alum education pre-enrollment support program

Initiative Description © [ Strategic Objective £
YAKNOCEICERCEM The initiative is focused on defining the support we wish to provide to Ta’alum P2. Provide application support to gain
launch the participants during the pre-enroliment stage. These efforts will be key in defining the  entry to educational institutes

IEE MR- (e lieal desired service offering. For each of the services it is key that Ta’alum identifies the

pre-enrollment number of Ta’alum participants that are to be recipients over the coming years. e
SUlelelelidol(ee[:IUNM This includes identifying the mode of delivery of each service in line with the Outcome i

capabilities & strategic fit of services to Ta’alum and ultimately implement and deliver = Desired service offering for Ta’alum
the education pre-enrollment support program for students. The delivery satisfaction participants in year 2 in the pre-
of students will be closely monitored to identify and incorporate lessons learned. enroliment stage

Owner: LA Ta’alum sees pre-enrollment support as a key pillar of support for its participants and = Number of Ta'alum participants for
N X EICinllaze Ml Wwants to ensure the best services and support is provided to its participants, as this each service over the coming years
sets the foundation for moving towards enrollment and ultimately employment. = Required capabilities to execute

Timeline unll and the proposed delivery model

. = Implementation & activation plan
Duration: - p P

» R1. Limited understanding of our
target social beneficiaries segment
may hinder effectiveness

12 months

Identify the desired service offering &
delivery model for each service

Size the number of Ta’alum participants

Scan the ecosystem and market for .
relevant Capab);Iities » R2. Partners in ecosystem not

Launch services for relevant Ta’alum W”“ng to Support prior to seeing

participants and Monitor delivery and success of the program
satisfaction of Ta’alum participants

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend

m



IEE N G ICRLEUCEE [wo initiatives have been outlined as critical for the success of @
Enroliment the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

Graduated Saudi The value and stakeholders perspective are results of the = N/A
implementation of the strategy and therefore have no initiatives

beneficiaries aged 15-24

The value and stakeholders perspective are results of the = N/A

Engaged educational | _ e
implementation of the strategy and therefore have no initiatives

institutes that empower
Saudi beneficiaries

Promote work experience = P4.I11. Create network of work experience = 6 months

opportunities for Saudi opportunities
beneficiaries

Provide support across = P3.11. Design and launch the Ta’alum students in = 18 months
student journey education support program

Source: EY analysis, for initiative cards kindly refer to the appendix
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< Strategic Initiative Card
P3.11. Design and launch the Ta’alum students in education support program

Initiative Description © [ Strategic Objective £

CEALEEE T CI The initiative is focused on defining the support we wish to provide to Ta'alum P3. Provide support across student

launch the participants during the enrollment stage. These efforts will be key in defining the journey

IEEINn 0l desired service offering. For each of the services it is key that Ta’alum identifies the

in education number of Ta’alum participants that are to be recipients over the coming years. e

SltideefdecIClIB The enrolliment support program ensures activation and delivery of the (new) services Sutcoiie i
to Ta'alum participants of the respective stage. The delivery to participants and = Desired service offering for Ta’alum
satisfaction of them will be closely monitored in order to identify lessons learned and participants in year 2 in the
incorporate these across the Ta’alum programs. enroliment stage

Owner: L Ta’alum sees enroliment support as a key pillar of support for its participants and » Number of Ta’alum participants for

LN X Eiinlla s Ml Wwants to ensure the best services and support is provided to its participants. each service over the coming years

» Required capabilities to execute
Timeline unll and the proposed delivery model

. = Implementation & activation plan
Duration: - p P

» R1. Limited understanding of our
target social beneficiaries segment
may hinder effectiveness

18 months

Identify the desired service offering &
delivery model for each service

Size the number of Ta’alum participants

Scan the ecosystem and market for .
relevant Capab);Iities » R2. Partners in ecosystem not

Launch services for relevant Ta’alum W”Img to support prior to seeing

participants and Monitor delivery and success of the program
satisfaction of Ta’alum participants

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend

m



< Strategic Initiative Card —
P4.11. Create network of work experience opportunities

Initiative Description © [ Strategic Objective £
P4.11 Create This initiative aims at establishing a base of employment opportunities for Ta’alum P4. Promote work experience
network of work eligible beneficiaries to help them gain work experience while in education and opportunities for Saudi beneficiaries
experience complement their learning experience by developing the skillsets and competencies
opportunities required in the job market by employers.
: L : : : : Outcome 2< 3
Work experiences such as: training, internships, summer job, part-time & full-time a2

jobs and freelancing opportunities shall be delivered with Ta’alum partners from the = Work experience opportunities
private sectors and NGOs and shall be promoted to beneficiaries through direct implementation plan

opportunities matching or through a job posting portal dedicated for Ta’alum = Work experience opportunities
Owner: YA beneficiaries. portal

» Work experience opportunities
promotion plan

To be determined

N 'imelite  _______________________________ il

Duration:

6 months Activity 68886888688868836883_
Define work experience opportunities = R1. Limited interest by
scope, capacity and requirement organizations to offer work
Connect with Ta’alum partners to define experience opportunities

opportunities availabilit . )
Y » R2. Poor commitment by Ta’alum
Promote work experience opportunities to

beneficiaries participar)tls during these
opportunities

Report performance and lessons learned

Source: EY analysis
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IEEWT S ECC I ETL Il Two initiatives have been outlined as critical for the success of ©
Employment the strategic theme

4 Strategic Objective & Initiative Name @ Initiative Duration

Financially independent The value and stakeholders perspective are results of the = N/A
Saudi beneficiaries aged

implementation of the strategy and therefore have no initiatives

Employers that actively The value and stakeholders perspective are results of the = N/A
employ implementation of the strategy and therefore have no initiatives

Saudi beneficiaries

Evaluate the fit between = P6.I11. Design and implement the job evaluation = 12 months

employers and Saudi program
beneficiaries

Provide guidance across » P5.I1. Develop and implement pre- and employment = 12 months
pre-employment & support plan for Ta’alum student

employment stages

Source: EY analysis, for initiative cards kindly refer to the appendix
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< Strategic Initiative Card
P5.11. Develop and implement pre- and employment support plan for Ta’alum student

Initiative Description © [ Strategic Objective £
P5.11 Develop The initiative is focused on defining the support we wish to provide to Ta’alum P5. Provide guidance across pre-
and implement participants during the pre- and employment stage. These efforts will be key in employment & employment stages
pre- and defining the desired service offering. For each of the services it is key that Ta’alum
employment identifies the number of Ta’alum participants that are to be recipients. e
SUleJelei§lURGIENN This includes identifying the mode of delivery of each service in line with the Outcome i
JEE:IVINISIVCCHIS capabilities & strategic fit of services to Ta’alum and ultimately implement and deliver = Desired service offering for Ta’alum
pre- and employment support plan for students. The delivery satisfaction of students participants in year 4 in the
will be closely monitored to identify and incorporate lessons learned. employment stage
Owner: LA Ta'alum sees pre- and employment support as a key pillar of support for its » Number of Ta’alum participants for
Rl RN S il participants and wants to ensure the best services and support is provided to its each service over the coming years
participants. = Required capabilities to execute
Timeline unll and the proposed delivery model

. = Implementation & activation plan
Duration: N p P

» R1. Limited understanding of our
target social beneficiaries segment
may hinder effectiveness

12 months

Identify the desired service offering &
delivery model for each service

Size the number of Ta’alum participants

Scan the ecosystem and market for .
relevant Capab);Iities » R2. Partners in ecosystem not

and implement pre- and employment W”Img to Support prior to Seeing
support plan success of the program

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend

m



< Strategic Initiative Card —
P6.11. Design and implement the job evaluation program

Initiative Description © [ Strategic Objective £
COARERESTCQE OB The job evaluation program is key to create a mechanism that will allow Ta’alum to P6. Evaluate the fit between
TSI Js M understand whether current and former Ta’alum participants are happy with their jobs, employers and Saudi beneficiaries
evaluation while also giving a voice to employers to understand their degree of satisfaction.
program It is key that Ta’alum identifies how exactly it wishes to assess the fit, satisfaction and Out s
performance. Outputs of these efforts will be key in further shaping the efforts and urcome i
programs offered through the NGO. The mechanism could consist of several = Ta'alum current and former
components, e.g. surveys, field visits, phone calls, etc. participant satisfaction evaluation
The initiative will also result in implementing the job evaluation program, assessing mechanism
Owner: LA and monitoring the progress and satisfaction of students with the services provided » Employers satisfaction evaluation
RN XS inlls =Ml With the program and collecting lessons to improve the program over the years. mechanism
= Key insights with improvements for
Timeline unll the program

Duration:
12 months Activity 55 83588338835535353535 3 INAENTMEEN

Create job evaluation mechanism (e.g. = R1. Limited interest of Ta’alum
surveys, job expectations, performance current and former participants to
levels, etc.)

be truthful

Design end-to-end processes to run the .
evaluation once the Ta’alum program has = R2. Employers are not willing to
reached this stage participate due to lack of time

Implement the job evaluation program as
per plan and with partners

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend
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IEE N G ICRLEUCEE [wo initiatives have been outlined as critical for the success of
Partnership network the strategic theme (4

4 Strategic Objective & Initiative Name @ Initiative Duration

E5 Build partnerships, = ES5.I1. Define the Ta’alum supporting partnerships = 3 months
" activate and orchestrate strategy

the network

Connect with contributors, = EG6.I1. Create and implement stakeholder connection = 12 months

donors and program
philanthropists

Source: EY analysis, for initiative cards kindly refer to the appendix
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< Strategic Initiative Card

ES.11. Define the Ta'alum supporting partnerships strategy —
Initiative Description © [ Strategic Objective £
E5.11 Define the This initiative aims at developing the partnership strategy for Ta’alum, defining and ES5. Build partnerships, activate and
Ta'alum partners segments to support Ta’alum design, deliver and operate programs across orchestrate the network
supporting the pre-enrolliment, enrollment and employment journey.
partnerships Designing the partnership strategy will require identifying the segment, the desired Out rve
strategy role and support for each and engagement plan to ensure the realization of Ta’alum’s urcome i
strategic objectives. Partners can be sought by many different entities, e.g. donors, = Partners classifications and
corporates, enterprises, government entities and volunteers. segments
This is an activity that will need to constantly be re-aligned with the desired service = Partnership strategy and
Owner: \ offering of Ta’alum, as over the five years there are many touchpoints to determine engagement plan
QoYX LI Ml the expansion of services for pre-enrollment, enrollment and employment stages.
I, Timeline el
Duration: _
3 months Activity 5 8 8 3% 583 353335883358 338
Define the partnership scope, objectives = R1. Certain capabilities we seek
and segments may not be easily available in the
Identify partners across segment Develop Kingdom of Saudi Arabia

partnerships kits and incentives . . )
= R2. Partnership function of Ta’alum

may not be activated yet to steer
implementation after

Design and implement partners
engagement plans

Source: EY analysis

m



< Strategic Initiative Card
EG.11. Create and implement stakeholder connection program ——

Initiative Description © [ Strategic Objective £
ANl This initiative aims at creating and implementing the stakeholder connection program E®6. Connect with contributors, donors
implement for Ta’alum to facilitate connection with contributors, donors and philanthropists from  and philanthropists
stakeholder the public and private sector along with other not-for-profit organizations
connection The stakeholder connection program can be seen as a “key account management” Out rve
program mechanism, wherein it is important the strategy per group and even key urcome g
account/person is defined to ensure we are able to increase the alternative financing = Clear view on the key accounts /
solutions that support Ta’alum. individuals to target to increase
alternative financing of Ta’alum over
Owner: N 4 the coming years
To be determined = Stakeholder connection program
execution plan
BN Timeline_ ____________________________________ alll
Duration: _
12 months Activity 5 8 8 3% 583 353335883358 338
Define purpose and scope of partners » R1. May not be able to secure the
connection programs initial connections for the first point
Define logistics, program content and of contact of key pIayers

sponsors

» R2. Lack of support among target

Launch stakeholder connection program partners and SpONSOrs

Measure and report impact and lessons
learned

Source: EY analysis

m



IEE NI CICRLE U Six initiatives have been outlined as critical for the success of
Sustainable NGO the strategic theme @

4 Strategic Objective & Initiative Name @ Initiative Duration

Launch Ta’alum in the = E1.1. Detail the operating model of Ta’alum = 3 months

Kingdom of Saudi Arabia = E1.12. Design and implement the Ta’alum brand and = 6 months
comms. plan

Attract & retain talented = E2.I1. Develop and implement the Ta’alum talent = 12 months
people to lead Ta’alum acquisition and retention plan

Build robust knowledge & = E3.11. Define Ta’alum knowledge and data = 3 months
data management practice managementplgan ...
. E3.I?._ Create Ta’alum dlglltal platform (application & = 3 months
participant platform, website)
Manage funds to empower = E4.11. Detail the Ta’alum financial sustainability plan = 6 months

Ta’alum & Saudi beneficiaries

Source: EY analysis, for initiative cards kindly refer to the appendix
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< Strategic Initiative Card
E4.11. Detail the Ta’alum financial sustainability plan

—
Initiative Description © [ Strategic Objective £

E4.11 Detail the This initiative aims at planning in detail the funding and financial sustainability plan for E4. Manage funds to empower
Ta’alum financial Ta’alum over the coming years, it is key for the NGO to reduce its reliance on Ta’alum & Saudi beneficiaries
R EIREIVAJER Jovernmental funding and to find alternative financing solutions that will empower

Ta’alum in the long run.

As T , : : : , Outcome s
part of the initiative a detailed exercise will be done to identify all the relevant

funding sources and a long-list and short-list of potential parties that will be interested = Ta’alum detailed financial

in participating in Ta’alum will be defined. sustainability plan with each

Lastly in accordance to these funding sources, an engagement plan for each will be alternative funding source detailed
Owner: LA defined including the potential of an investment brief, or other material that can be » Long-list and short-list of parties
Bl N XS\ linllslse Ml used to pitch to these groups. potentially interested

= Engagement plan for each stream
Timeline uill incl. additional items such as an
___________________________________________________ investment brief or other materials

Year 1 Year 2 Year 3 Year 4 Year 5
— o~ ™ < - o~ [s2) < - o [se) < - o 2] < = N «@ = _
(e] (e (e (e (e [¢] [¢] g [e] [e] [e] [e] [e] [e] [e] [e] [e] [e] (e (e

Duration:
6 months Activity

Identify alternative financing solutions = R1. Limited attractiveness by the
private sector to invest in Ta’alum

Prepare the detailed funding plan
. . .

Create short and long-list of potentially R2. Continued overrellance on

interested parties governmental funding

Develop engagement plan for each

stream (e.g. investment brief and other
materials)

Source: EY analysis
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< Strategic Initiative Card
E3.12. Create Ta'alum digital platform (application & participant platform, website)

—
Description O || Strategic Objective P 4

Initiative
E3.12 Create The initiative aims at developing Ta’alum digital platforms and channels that can be E3. Build robust knowledge & data
Ta'alum digital accessed by all stakeholders segments including beneficiaries, volunteers, partners ~ management practice
platform and donors.
(application & Digital channels include but are not limited to Ta’alum’s website where all relevant v
participant information and media can be published, beneficiaries portal where they can access, RIEECUIE il
UiV review & submit applications and communicate with the NGO, along with partners = Ta’alum digital platforms including
portals for donors, NGO contributors and volunteers. but not limited to website and
The initiative includes defining the technical requirements for the digital channels and ~ Peneficiary platform in Arabic and
Owner: bl the data integration needed to achieve a seamless, centralized customer journey for English where users can access
IR SOl all Ta’alum stakeholders. information, eligibility criteria,

submit & review applications,

Note that Tamkeen has already defined the requirements for Ta’alum free of charge i :
access registered profile etc.

Timeline unll
Duration: _
3 months Activity 58§ 83 58 38 3% 35 88 358383 58 83

Define the technical requirements and = R1. Requirements may not be clear

scope for Ta’alum digital platforms » R2. Proposed timelines are too

Issue the RFP, assess and award the ambitious and not aligned with

vendor

vendors

Oversee the development of the digital
platforms as per the agreed timeline

Launch and promote the platform

Source: EY analysis

m



< Strategic Initiative Card
E3.11. Define Ta'alum knowledge and data management plan

—
Description O || Strategic Objective P 4

Initiative
E3.11 Define The initiative aims at developing a detailed knowledge and data management plan for E3. Build robust knowledge & data
Ta’alum Ta’alum to enable the NGO to own the beneficiary database and be able to management practice
knowledge and understand the current target population and read/forecast trends that would
CEIERNERERENENIM influence the programs and services of Ta'alum.
@

plan As part of the plan we seek to develop the framework, processes, data management Outcome L

models, and roles & responsibilities for implementation as per government and = Ta'alum detailed knowledge and

leading practices. data management plan and
implementation roadmap

Owner: ' %
To be determined

Timeline unll
Duration: _
3 months Activity 5 8 8 3% 583 353335883358 338
Define the data management purpose, = R1. Requirements are not properly
framework and requirements defined

Develop the needed processes and = R2. Unwillingness of ecosystem to
templates

share data
Develop the implementation roadmap for

knowledge and data management

Source: EY analysis
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< Strategic Initiative Card
E2.11. Develop and implement the Ta'alum talent acquisition and retention plan

—
Description O || Strategic Objective P 4

Initiative
E2.11 Develop This initiative focuses on developing and implementing the Ta’alum talent acquisition EZ2. Attract & retain talented people to
and implement and retention plan based on the outcomes of the operating model. lead Ta’alum
UCHEEBIUREICIM As part of the recruitment plan it is key that all positions of Ta’alum’s organizational
ach|§|t|on and structure are prioritized based on their degree of importance. Moreover, the pre- ) rve
retention plan requisite is to have the job descriptions and rewards & recognition models of each HiesiiE =
position ready prior to this initiative. » Talent acquisition and retention plan
The sourcing method for each position will also need to be identified in the for Ta'alum covering all the
recruitment plan — as certain senior positions require a far more rigorous process positions of the organiation
Owner: W compared to more junior positions in the organization. » |mplementation of the recruitment
To be determined plan and kickoff of the hiring
process
N Timeline  ________________________________________ =
Duration: _
12 months Activity 58 3 3% 5 8 835 8 333583335 8 8 8
Prioritize the Ta’alum organizational * R1. Risks related to unavailability of
structure positions resources and talents

Define and approve the budgets and = R2. Competition from the private
channels of talent accusations . .

sector in attracting talents
Implement the Ta’alum talent acquisition
and retention plan and kick off the hiring

process

Source: EY analysis Consulting support is only accounted for during design phase. Initiative duration might be extend
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< Strategic Initiative Card
E1.12. Design and implement the Ta’alum brand and comms. plan

—1
Initiative Description © [ Strategic Objective £

A HyAESCERM This initiative focuses on preparing for Ta’alum launch in the Kingdom through E1. Launch Ta’alum in the Kingdom of
implement the developing the Ta’alum brand and to design the brand communication plan ahead of = Saudi Arabia

Ta’alum brand the official launch.

N lNINENJEINI The brand and communications plan will need to truly depict Ta’alum’s tone of voice Out e
and how it wishes to represent the social beneficiaries in the Kingdom. As part of the Jcome L2
brand and communication plan it is key that the following elements are covered: » Ta’alum brand guidelines including
brand positioning, objective and purpose, context and content, target audience, visuals elements, logo, and

el Messages & channels and mitigation plan for potential communication challenges. templates

Owner: \ = Ta’alum communication and launch

To be determined plan

Timeline unll
Duration: _
6 months Activity 58 38 3 5 8 83 35 3 3833583335 8 8 3
Define the branding and comms scope = R1. Inability to find the right vendors
Release the RFP for both branding and tf) define the plan due to lack of
communication and award vendors time
Oversee the development of the branding » R2. Vendors may not adequately
and communication as per plan understand Ta’alum due to the
Launch Ta’alum brand and implement recency nor the target segment to

| . .
comms plan define a compelling brand

Source: EY analysis
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< Strategic Initiative Card
E1.11. Detail the operating model of Ta’alum

—
Description O || Strategic Objective P 4

Initiative
E1.11 Detail the The proposed operating model of Ta’alum remains at a high-level today and requires  E1. Launch Ta’alum in the Kingdom of
operating model more detailing. Saudi Arabia
of Ta'alum Firstly, the organizational structure is at N-1 level and requires more detail with a
breakdown of the departments, positions, reward & recognition by position, the job rve
Outcome 53

descriptions and a respective manpower plan to quantify the employees required.

Secondly, key that the processes are defined for all departments within the proposed " Detailed organizational structure
organization, including the various interactions between departments. = Job descriptions, rewards &
Lastly, the enabling foundation of assets & technologies for Ta’alum needs to be recognition by position

defined. = Manpower plan

= Functional processes and assets &
technological requirements

Owner: ' %
To be determined

I, Timeline _______________________________________ =l

Duration:

3 months Activity 68886888688868836883_
Define the scope of detailing the = R1. Limited funds available for the
operating model and issue the RFP best detailed operating model — may
Assess proposals and award vendor need to make compromises
Oversee the progress and development = R2. Misalignment among
of the operating model as per the plan stakeholders on the detailed role of
Approve and signoff the operating model Ta’alum and its enabling
for Ta’alum

requirements

Source: EY analysis

m






